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Introduction

Micro Concepts and Solutions originated in 1991 and later incorporated in 1993, with a mission to
develop and market a fully integrated relational manufacturing management system specifically for the
precision fabrication and machining job shop industry. Micro Concepts and Solutions, Inc. has
established a satisfied customer base internationally, with the sales, service and installation of ProfitFab
Manufacturing Management, ProfitFab Quote, First Article Inspection and Reverse Engineering
systems, all while maintaining a proven record for consistent company growth and financial stability.

In 1993 Micro Concepts and Solutions, Inc. introduced the Metal Mizer and Metal Mizer Pro Job Shop
Manufacturing Management Systems. These products were designed and developed to offer the
industry a comprehensive manufacturing management solution that would operate on an inexpensive
PC based network. As computer and PC network technology progressed, Micro Concepts and
Solutions, Inc. transformed Metal Mizer Pro's detailed product structure into a graphical user interface
native to Windows 3.X, 95 and NT. This kind of progression is what pioneered our ProfitFab ERP -
Manufacturing Management Software. ProfitFab's strategic Job Shop structure provides a fully
integrated manufacturing management system that allows business owners to maximize their efficiency
and profitability by gaining control of the company's daily operations. ProfitFab also incorporates the
ability to interactively link with other Windows compatible applications such as Accounting, CAD/CAM,
Edit/DNC, QC and Multi-Media applications.

In 1997 Micro Concepts and Solutions, Inc. introduced Laser INSPEC 2000. Micro Concepts and
Solutions, Inc. conceived the concept to incorporate a laser projection system into the 2D inspection
processes of sheet metal job shops and OEM manufacturers. In 1998 Micro Concepts and Solutions,
Inc. introduced ProfitFab Quote. This product carries all of the integrated detail from the ProfitFab
system to provide a comprehensive quotation system for smaller job shops and OEM manufacturers.

In 2002, Micro Concepts & Solutions, Inc. updated ProfitFab Quote with new features and introduced it
as ProfitFab Lite. With this new entry level quoting program that is fully compatible with ProfitFab ERP,
ProfitFab Lite users can get started into the world of ERP and when ready to take the next step up, can
upgrade to ProfitFab ERP with no loss of data and no missteps. We also offer a lifetime upgrade policy
where the full price paid for ProfitFab Lite is discounted towards the purchase of ProfitFab ERP, giving
smaller shops the ability to get started using a powerful ERP program essentially for free.

In 2003, Micro Concepts & Solutions, Inc. introduced ProfitFab RFid as an alternative method to track
employee and job time. ProfitFab RFid removes the computer interface from the time-tracking
methodology, eliminating the time wasted when employees leave their workstations to report time, and
also eliminating mistakes made during data entry due to operator error, operator misuse, or lack of
operator training.

In 2004, Micro Concepts & Solutions, Inc. introduced ProfitFab Plus, bridging the gap between ProfitFab
Lite and ProfitFab ERP and offering job shops and OEM manufacturers another choice when getting
started using ERP software. ProfitFab Plus, like ProfitFab Lite, is completely compatible with ProfitFab
ERP and offers the same upgrade policy.

Today, ProfitFab ERP continues to evolve to meet the needs of jobs shops and OEM manufacturers.
Updates to the program are made 3 to 4 times per year, adding new features based on customer
feedback. Our existing customer base contains shops engaged in the sheet metal, machining, and
plastics industries, as well as many different types of OEM manufacturers. Our customers range in size
from a single person shop to a publicly traded company with over 200 employees. ProfitFab ERP is
helping shops gain control around the world.
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Who Should Read This Guide

Anyone considering using an ERP (Enterprise Resource Planning) system to streamline processes within their
organization can benefit from reading this guide. From the owners of the company to the employees on the floor,
there isinformation in here for everyone. Even consultants |ooking for solutions for their customers can find this
guide useful.

How To Use This Guide

What do you do if someone gives you a small cardboard box and walks away? You open the box to find
hundreds of funny-shaped little cardboard pieces. You pour them out onto a table and you notice that
each piece is colored on one side and plain cardboard on the other side. Instantly, you realize this is a
jigsaw puzzle, and that it is your job to put the puzzle together.

Knowing what jigsaw puzzles are, and knowing that, fundamentally, the pieces need to go together to
form a single finished picture does not help you in getting started. You could start by finding all of the
outer pieces, since you at least know that they should be straight on one edge. But once you get that
finished, what next? You could flounder with fitting each piece, one at a time, to every available place
until you start to get the right pieces into the right places. However, this process would take so long that
you would most likely give up in frustration and just forget about the whole project.

But, what if you had a picture of what the finished puzzle should look like? Knowing how to put puzzles
together, and knowing what your goal is, you could start to group pieces together based on similar color
schemes according to the final result, and work on sections at a time. Knowing how to put the groups
together will certainly speed up the process and alleviate most of the frustration involved with building
the puzzle.

This Getting Started Guide is designed to do just that — help you to put the pieces together so that you
can begin using ProfitFab and reach the final goal of having an ERP program that your business can
use to gain control over your operations. After all, you already know that ProfitFab is an ERP program,
and you assume that you will be able to connect Quotes to Orders and Purchases to Jobs. With that in
mind, our approach in this Getting Started Guide is to start at the top and work our way down to the
every day functions of the program. This guide will provide the steps to follow to put the pieces together.
By following the steps outlined below, you should be able to start using ProfitFab within hours to create
real quotes, orders, jobs, and invoices for real customers.

Step 1—Start at the Beginning

In the View from 10,000 feet, we cover the features of the program to give you a clear and concise
picture about what you can expect from ProfitFab. This section is for everyone who will use the program
plus the people at the top of the organization that need to know what to expect from the program, but will
not necessarily be using the program.

In the View from 1000 feet, we cover a general overview of the program and introduce the flow of the
program. We cover topics in enough detail that anyone reading it should be able to functionally describe
the program. All personnel who use the program should read this section.

) When going through the View from the ground, launch the program with the demo data by
1(1’-_‘.' ; @ using the short cut that was installed on your desktop during installation of the program.
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In the View from the Ground, we cover major aspects of the program. We focus on the day-to-day
operations of running the program. This section demonstrates a hypothetical shop that has been using
ProfitFab for day-to-day tasks. It includes sample screenshots, Tips, and Alternative Methods for
accomplishing the tasks.

Step 2

After familiarizing yourself with the program, the next step is to start using it for real. During installation,
a shortcut will be placed on your desktop that will run the program with a blank set of data files. Run this
program and enter the Company Name and Registration Code that was sent to you by Micro Concepts
and Solutions. Use the 'Entering Initial Information’ section of this guide as a reference to enter your
information.

Entering some of the startup information can seem tedious, but keep in mind that you only have to enter
it once and it is there forever.

Step 3

Once you have entered your startup data, assign employees to specific tasks based on their job position
within your organization and have them begin using the program. Have them read through the relevant
sections of this guide to familiarize themselves with the program. Then take some real customer

purchase orders and make Part Definitions for them. Create orders, jobs, and print Route Sheets.
Create quotes and email them to your customers.

Documentation Typeface Conventions

Italics Indicates what to type at the keyboard such as Type This
SMALL CAPS Indicates keystrokes to enter at the keyboard, such as genter OF escape

Boldface Indicates commands or options from a pull down menu or text in a dialog window

Indicates buttons on screens within the program that you click with your left mouse
[Brackets]
button, such as [OK] or [Cancel]

Icons used in this Guide

..1,. Tip lcon: important time saving information
e o

Alternate Paths Icon: ProfitFab has many options to get the job done. The Alternate Paths icon
offers ideas on how tasks can be approached from different directions. The alternate paths given
should not be understood as the “Only” path to take.
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This icon indicates that these features are included in ProfitFab ERP version.

This icon indicates that these features are included in ProfitFab Plus version.

This icon indicates that these features are included in ProfitFab Lite version.

How To Get Help

To access ProfitFab’s online help, select the Help pull down from the upper right corner of the ProfitFab
window. From the pull down menu select the Contents option. The system will then display the
ProfitFab Help main index screen. Scroll through the Index for a variety of ProfitFab topics. Upon
selecting a Topic or Sub Topic the system will display the help information for the selected area.

Tip: On many screens, pressing the F1 key will immediately open the Help file on the
["—‘t.. e topic for the active screen.

Technical Support

Please feel free to contact our technical support staff. Our hours of operation for telephone support are
9:00am to 12:00pm and 1:00pm to 5:00pm Central Time, Monday through Friday.

Phone: (979) 531-1679
Email: support@profitfab.com
http://www.profitfab.com/

Problems with Registration Code

If experiencing difficulty with the registration code, please try the following before contacting customer
support

1. Press your caps Lock key to turn on all Caps. In the Registration Code, all alphabetical characters
are in upper case

2. Check the code carefully so as not to confuse the following letters and numbers
| isan upper case letter (i) and not alower case letter L
1 isthe number 1
O isan upper case letter 0

0 is the number O
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Installation

ProfitFab is designed to be installed on a file server and run on a workstation. A file server is simply a
computer that “holds” the files in a common place for multiple user access. A workstation is a computer
that people use every day to do their jobs.

The file server, or ‘the server’, can be any computer on the network. Many shops have a dedicated
server to run network operations. The dedicated server is the most logical computer to install ProfitFab
for more security and backup control. Performing updates and running utilities can be done from the
designated server.

For shops that do not have a dedicated server and use a Peer-to-Peer network, ProfitFab can be
installed on to any computer in the network and that computer is considered to be “The Server”. If
installing ProfitFab to a computer in this type of network, it is highly recommended that a non-
workstation computer be used. If the computer acting as the ProfitFab server is also used as a regular
workstation, the chances of “the server” getting locked up and causing potential data loss are increased
due to the nature of Windows applications.

Workstation computers run the program. Each workstation needs a shortcut pointing to the program on
the server.

If you need to move ProfitFab from one server to another, copy the ProfitFab folder from the first
computer and paste it onto the second computer. For the workstations, make sure that the shortcuts
point to the new location.

If the server crashes, restore files from your backup. If the entire ProfitFab folder has a backup on the
server, restore the folder from backup. There is no need to “reinstall” the software.

Installing ProfitFab on your File server:

If installing on a Novell server: logon to the network with full Supervisor rights on a network terminal
(workstation). If installing on a Windows server: log on to the network with Administrator privileges on
the physical server computer or a terminal (workstation).

Note: If reinstalling the software to the server, everyone must be logged out of ProfitFab.

If you purchased the optional CD-ROM, insert the ProfitFab CD-ROM into your CD-ROM drive. Ifthe
Setup program does not automatically run, select the Start Button from the Task Bar then select the Run
option. Windows will prompt you for the file to open — Type DASETUP where D is the drive letter of your
CD-ROM drive.

If you downloaded the setup program from our web site, all you need to do is run that program.

From the Installation Welcome follow the instructions to complete the installation process on the server.
When prompted for it, we recommend allowing the installation wizard install the Startup Data.
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Installing ProfitFab on workstations:

Once ProfitFab is installed on the server, set up each workstation as an administrator station, shop clock
station, or both.

At each workstation, go to ‘My Computer’ or Windows Explorer and select WSETUP.EXE from the
server in the folder where ProfitFab is installed.

From the Installation Welcome screen, select the Administrative Workstation or Shop Workstation.
Follow instructions on the screen to complete the installation process on the administrator and shop
clock stations.

Note: This step will install shortcuts to each workstation. Shortcuts will be placed on the Desktop for
easy access to the program.

Starting ProfitFab

When executing ProfitFab for the first time, enter your Company Name and Registration number. Once
you have entered the necessary information, click the [Ok] button and the Login screen will appear.

Enter User ID at the login screen. The User ID will be Supervisor the first time ProfitFab is
launched.

For instructions on setting up initial company data, see the section on Entering Initial Information in
this guide.

Starting the Clock Program

The ProfitFab Installation Wizard places a shortcut on Shop Clock workstations, providing easy access
to start the ProfitFab Shop Clock module. If Autorun was selected, the Shop Clock Module will
automatically execute when Windows is started.
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Getting Started

The View From 10,000 Feet

After following the procedures defined in this guide, ProfitFab can be fully integrated in a matter of
weeks and before the first month is over.

The diagram below shows the general flow of data throughout the program. The program is centered on
daily activities — send quotes, enter customer orders, purchase material, build parts, ship parts, and

invoice customers.
Define MRP & Shipping
—> —» —> PO’s —» —>
Part & Rceving

Features

Job &
Inventory
Control

ProfitFab ERP will help gain control:
Generate quick, accurate quotes.
Fax or email quotes straight from ProfitFab.
Quote now and enter job details later.

Attach drawings, finished part pictures, detailed assembly instructions, G code, and movies with setup
instructions to each and every part.

Estimate labor, machine, material and outside services costs in a detailed estimate.
Check out profit percentages before sending quotes.
See what percentage of quoted parts turn into jobs.

Turn quotes right into orders. Automatically creates complete bill of material and routing. No double
entry required.

Set up multiple shipments against a single manufacturing run, or set up a blanket order and post jobs
against it.

Handle Time and Material jobs.

Handle prototype jobs without estimates. Just release the job to the floor and let them build the part
definition for you.

Handle complex assemblies with each manufactured part detailed.

Allocate material directly from inventory in real time when it is pulled from the shelf.

Automatically schedule the job so you can see when you need to start it and when it will be finished.
Print out the entire job route sheet: Bar coded route sheet includes material listed at operation used.

Use MRP to see exactly what needs to be purchased based on the orders that have been entered.
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Features (cont)
Purchase material directly for the job(s) or order material for stock based on Min/Max levels.

Automatically generate invoices, packing slips, and packing labels when jobs are shipped. Ship
jobs from the shop floor. Packing Labels can be bar coded or not based on your customer’s
preference.

Unlimited shipping addresses for each customer.

Handle partial shipments.

Eliminate manual time tickets and manual data entry.

Bar-coded job route sheets guarantee accurate job data entry.

Prevent time from being posted to a job that shipped days ago.
Eliminate time going to the wrong job.

Real-time job costing and job tracking.

Track scrap and rework time.

Compare time spent in productive labor, non-productive labor, and idle.

Shop clock module allows shop personnel to view job details, scheduling, drawings and other
attachments on the computer, without wasting paper.

Operation Scheduler tells shop personnel exactly which jobs to work on next.
Capacity Reports show operation bottlenecks.

View current work in process by job or employee.

What-if capacity report allows realistic ship dates.

Infinite or finite schedule the entire shop by machine or by operation.

Give specific jobs high priority in the scheduler.

Control access to the system with multi-level individual security. Users can only access areas
needed for their job function.

Automatic setup of printers for reports. Send all invoices to one printer, purchase orders to
another, quotes to another, etc.

Use built-in internal messaging system like email.
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Reports:

ProfitFab has over 90 built-in reports designed to provide information needed to make the right business
decisions. You can also create Ad Hoc reports with the optional Clarion Report Writer and build them into

ProfitFab.

The list below shows some of the reports already built into the program.This list grows each year based on

customer feedback.

Customer and

Quote Reports

Order Reports

Invoice Reports

Parts Reports

Assembly Component Links
Assembly Map

Customer Labels
Customer Listing
Customer Parts Costing
Customer Parts Listing
New Customers Graph

Open Quotes Listing

Quote / Order / Invoice Graph
Quote Estimation Report
Quote What-If Capacity Graph
Quote Wins % Graph

Quote Wins Graph

Verified Quotes Listing

Open Orders
Order Estimation Report

Quote / Order / Invoice Graph
Sales by Sales Rep Graph
Verified Orders

Verified Orders Graph

Invoice Register
Quote / Order / Invoice Graph

Sales Graph

Shipped Detailed Invoice
Shipped Summary Invoice
Working Detailed Invoice
Working Summary Invoice

Operation Link to Parts
Part Definition

Job Reports

Inventory Control &
Purchasing
Reports

Employee Reports

Active Job Status Listing
AR WIP Forecast

Capacity & Time Graph

Completed Jobs

Job Completion Report

Job Completion Summary

Job Forecast

Job Route Sheet

Job Time Detalil

Off-Schedule for Job Ship Red Flag
Off-Schedule for Job Shortage Red Flag
Off-Schedule for Job Start Red Flag
Off-Schedule for Purchases Red Flag
On Time Shipping

Operation Forecast

Operation Load Graph

Operation Schedule

Operation Time Detall

Order Time Detall

Scrap Report

Setup & Rework Cost Graph
Shipping Schedule

Station Schedule

Work in Process

Customer Part Labels

Customer Parts Physical Count Sheets
Inventory Product Labels

MRP by Job Number

MRP by Job Start Date

MRP by Vendor

MRP Forecast

Off-Schedule for Stock

Order to Stock — Customer Parts Red Flag
Order to Stock — In-House Parts Red Flag
Order to Stock — Products Red Flag
Outside Service Link to Parts

Pending Service POs

PO Delivery

Product / Service Listing

Product by Vendor Listing

Product Category Listings

Product Costing

Product Physical Count Sheets
Product/Finish Link to Parts

Purchase Orders Graph

Requisitions

Vendor Invoices

Vendor Invoices Graph

Vendor Labels

Vendor Listing

Employee Absentee Red Flag
Employee Activity Listing
Employee Barcode Badges
Employee Hours Graph
Employee Labels with Barcodes
Employee Listing

Employee Listing with Barcodes
Employee Payroll

Employee Payroll Graph
Employee Productivity
Employee Time Detall
Employee Time Detail by Operation
Incomplete Time Entries
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The View From 1000 Feet

This level describes the general flow of data through the program. The diagram below demonstrates the
daily process along with task assignments and features associated with each task.

Order Shop Ship / Rev

Quoter / Estimator Purchaser Accountant

Entry Foreman Clerk

Job / Shipping

Define - Inventory & Reving
Part Control

Cost Estimates Email/Fax Quote Multiple Shipments MRP Forecasting Real-Time Inventory ~ Automatically Export to many
BOM Multiple Qty's MultipleMFG Runs PO Tracking and Job Tracking createsinvoices g(/)\;)vular /Iiccounti ng
Attached Files What-If Capacity Email/Fax Ord Ack  Purchase History CycleCount Sheets  Receiving updates packag

o o . inventory levels No double-entry
Activity List “Quickie-Quote” Blanket Orders Vendor Cost History Print packing lists
Quote History Unlimited Lineltems  Email/Fax POs and Iarl)aelsfr%m shop
Order History Unlimited Vendors floor
Job History Unlimited Contacts

Invoice History
Revision Control
Unlimited Routing
Multi-Level Assy
Detailed Route Notes
Part Cloning Import
SPC Data Entry

General Overview of ProfitFab

Part Definitions and Quotes

The Part Definition is the heart of ProfitFab. A Part Definition defines what it takes to make a single
part. The information used to make a single part is used to accurately make any number of those parts.
The Part Definition contains routing information to calculate labor and machine costs, and material
information to calculate material costs. The routing information is used to create the Route Sheet
(sometimes called the Job Traveler) or In House Work Order. Any information entered into a Part
Definition for any operation on any part will be tied to that part for every job that is created. Likewise,
material is attached and used to compute MRP requirements for every job that is created for the part.
The Station Scheduler uses routing information to determine how much capacity is required for the
quantity of the parts on a job.

Once a part is defined, it can be used over and over again, in quotes, orders, jobs, or invoices. A part
only has to be defined once. The Part Definition can be refined over time to create a more precise
definition without recreating it from scratch. Part Definitions also make revision changes quick and easy.

The built-in tools in ProfitFab estimate the cost as close as possible while building a detailed Part
Definition. Using detailed Part Definitions, you will be confident that quotes are accurate.
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In some situations, a “skeleton” Part Definition can be made to quickly quote a part to a customer.
Once the quote is won, the Part Definition can be detailed. In other words, you do not have to spend a
lot of time detailing something that you may not make or sell.

Quoting is a separate process from building a Part Definition. Quotes do not create jobs or commit
materials. (Jobs are created and material is committed only when an order is verified. Parts can be
placed directly onto orders without first putting them onto quotes.) ProfitFab maintains a history of
guotes to see how the price has varied over time for a part, percentages of winning quotes can be
measured, and potential affects on shop capacity can be viewed.

Quotes in ProfitFab are automatically numbered in a sequential fashion without alphabetic or special
characters and can not be changed.

Customer Orders

Orders can either be created directly or imported from a quote. Where quotes tend to stand alone,
orders get everything else moving along. When a purchase order is received from a customer, there will
be a commitment to build a specific number of parts. This commitment uses information from the Part
Definition to automatically allocate materials and schedule shop capacity.

Part Definitions are built upon required operations, amount of time at each operation, and amount of
material used by the part at each operation. Defining the correct operations has a direct affect on the
printed Route Sheet for the job. Defining the correct times required at each operation allows the
scheduler to assign the correct amount of capacity to the job. And, defining the appropriate amount of
material ensures that the MRP will be automatically adjusted correctly.

In ProfitFab, verifying an order will automatically:

-Create Jobs based on the number of shipments of the part and the component levels if it is an
assembly.

-Create MRP (Material Requirements Planning) for all material needed to fulfill the order and is utilized
by the inventory and purchasing section of the program to ensure that no materials are overlooked or
under-ordered.

-Place Jobs into the production schedule via the Station Scheduler.
-Allow Route sheets and Requisition lists to be printed.

-Add any special line items on invoices which may contain items from raw material inventory (which can
be sold directly) or NRE (Non-Recurring Expense) items, such as special tooling charges.

While it is not critical to have a detailed Part Definition during the quoting phase, it is important to take
the time to produce an accurate estimate of the part during the order phase. The information entered
into the Part Definition will create a more streamlined and accurate system for future orders of the same
part. This process creates control of your company and profits.

Orders in ProfitFab are numbered sequentially in ProfitFab using the same method as the quotes. The
order number sequence can be changed. The new sequence number must be higher than the previous
sequence used. For example, if you insert an order and the number comes up as 20, you can change it
to 1000 and continue from there. However, if you insert an order and the number is 1000 and you
change it to 20 (assuming that 20 had not previously been used), then the next order you create will
again be numbered 1000.
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MRP and Purchasing

MRP and Purchasing work together to ensure that materials are ordered for jobs in a timely manner
without under/over-ordering. MRP is created for jobs at the time an order is verified. The numbers are
based on the materials in the Part Definition and on the quantity of parts to manufacture for the job.
While MRP is created on a job-by-job basis, common materials can be combined into a single line item
of a purchase order.

MRP commits the use of certain materials. Your job is to tell the system how the materials will be
acquired. You will buy the needed material or pull it from stock. To purchase the material and remove it
from MRP, use the Process MRP from within the Purchase Order Form. The MRP Process Table
shows MRP in several different sort orders: by the Current Vendor, by Job Start Date, By Job, or by
Product. You can mark items as Pull from On-hand from the job itself, from the MRP Process Table
within the Purchase Order, or from within the MRP Table. ProfitFab can also be set up to automatically
mark items as Pull from On-hand if there is enough material in inventory to cover a job’s material
requirements. If this option is used, it will be automatically marked when the order is verified.

Purchasing does not only have to take place for items in MRP. Items from the inventory list can be
directly placed on a purchase order. Material can be ordered for stock if the Min/Max system is set up for
determining when to order. Services can be ordered for outside vendors that are a part of the job Part
Definition. New equipment can even be ordered for your shop.

When sending out a Purchase Order from ProfitFab, print a Receiving form for the shipping/receiving
clerk to fill out when items are received. Enter receipts into ProfitFab updates inventory levels and
automatically creates a vendor invoice for items received. When the vendor invoice is received from a
vendor, verify the information in ProfitFab and then export the vendor invoice to your accounting
software.

Job and Inventory Control

The Job Form

Jobs are created when customer orders are verified in ProfitFab. Pertinent job information is found on
the Job Form, accessible from either the Customer Activity Center or the Company Job Activity
Table. The Job Form contains the following tabs of information:

General — information includes Current Job Status on the shop floor, Current Job Cost, and
Scheduled Events. Current information is updated in real time from the Shop Clock module.

Routing and Products — this information is basically the Part Definition for the job and includes
all routing and materials to be used. This information can be modified as necessary to handle
last minute job changes such as engineering and revision changes. The Route Sheet can be
reprinted for the job and the modified Part Definition can be copied back to the master Part
Definition to be used for subsequent quotes, orders, and jobs.

Job Load — a Gantt Chart displaying the stations, dates, and workload of the job as assigned by
the Station Scheduler.

Actual Cost — Actual costs attributed to the job for Products, Services, and Machine/Labor time.
This information is automatically entered from the Shop Clock module, but can also be entered
manually from the Job Form.

MRP / Purchasing — all material needed for the job and placed into MRP along with the status of
that MRP item. Materials that have been allocated as either “Pull from On Hand” or placed on a
Purchase Order are reflected as such, and materials on purchase orders that have been
received are so indicated here.

Scrap — any scrap reported for the job is shown, along with the assigned “At-Fault” and scrap
cost. Scrap that is not assigned can be edited to assign responsibility here.

Invoice Stats — any invoices created for this job are shown. If partial shipments are made
against a job, the invoice history of the job can be viewed here.
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The Shop Clock

The Shop Clock module tracks Jobs and inventory in real time from computer terminals on the shop floor.
This module presents an easy-to-use interface for shop floor employees to enter information about what they
are doing, where they are working, and what they are working on. Information entered into the Shop Clock
module is immediately available throughout the system in the administrative program. The Shop Clock
module can run on as many terminals needed to adequately cover the shop floor. Any number of shop floor
terminals can be run at no extra charge.

The Shop Clock module tracks:
actual time on jobs for both equipment and direct labor
actual setup and rework time
actual material usage on jobs
actual scrap for jobs
actual inspection measurements for SPC data collection on parts
The Shop Clock module also allows:
download control code to CNC equipment
view files attached to a job, such as pictures, text instructions, CAD drawings, and movie files

view the workload defined in the Operations Scheduler to determine what jobs to work on in what
order

send and receive messages via the internal messaging system
collect productivity and efficiency information about the shop, operations, stations, and employees

ship and complete jobs, print packing lists and packing labels

Scheduling Jobs
Station Scheduler

Operation Scheduler

Jobs can be scheduled with the Station Scheduler, the Operation Scheduler, or both. The Station Scheduler
is an automatic finite resource scheduler. The Operation Scheduler is a manual infinite resource scheduler.
Use either scheduler to print workload reports for shop floor employees.

Differences between the two schedulers . . .

Resource Constraints — The Station Scheduler assumes there are finite resources and will schedule
jobs according to these limitations. The Operation Scheduler assumes there are infinite resources and
no constraints. The resources that constrain the Station Scheduler are:

Station Capacity — each station has a limited number of hours in a day that it can be used
Material Requirements — primarily due to lead times of material that must be ordered for the job
Current Job Load — jobs that have been scheduled and accounted for some available capacity
Operation Sequence — operations must be scheduled in a specific order

Individual operation time requirements — the Part Definition estimate of time required at a given
operation is what needs to be scheduled

Fragmenting—the need for a large production run to be split into smaller fragments of time in order to
fit into a schedule.

Paralleling—the ability to start production of a job at one operation and begin the next operation step
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while the first operation continues to run
Tandeming—the ability to split a large production run across multiple stations

Automatic vs. Manual Scheduling — The Station Scheduler is automatic and the Operation
Scheduler is manual. The Station Scheduler is previously set up to automatically schedule work.
The Operation Scheduler requires manually putting jobs in the desired order to be worked on. A
color-code map indicates when jobs are ready to be worked on at a given operation and if material is
available. Also, jobs marked high priority (higher than the default priority of 10) show up in Red for
easy identification.

How and When Jobs are placed into the Schedulers — Active jobs will automatically be scheduled
in the Station Scheduler. For the Operation Scheduler, jobs can be put in automatically when
printing the route sheet or put in manually when released to the floor. The main difference between
the two is how a job with a long lead time (ex: 6 months in the future) is handled. The Station
Scheduler will schedule the job backwards from the ship date. Although the job is in the schedule, it
has little impact on the current day’s schedule. With the Operation Scheduler, you would not
necessarily want to see jobs that far out into the future in the scheduler, because they tend to get in
the way of what is important today, tomorrow, this week, etc.

Shipping and Receiving

Jobs can be shipped from the Shop Clock module or from the Company Job Activity Table. Shipping
jobs will automatically place the parts shipped onto an invoice. When shipping a job, ProfitFab finds any
invoices for the same customer and same customer PO number still in the Working state. (This is
indicates the packing list has not yet been printed for the invoice.) If the program finds an invoice that
meets this criteria, the job currently being shipped is added to the invoice. If no invoice is found meeting
this criteria, the program creates an invoice and places the current job on it. Next, the program searches
through all active jobs to find any that came from the same customer order. If there are other jobs from
the same order and same scheduled ship date, there is an option to ship them together. If so, a table
opens showing all other active jobs from the same order. At this time you have the option to print the
packing list for the job being shipped or wait for any other jobs that need to be finished first. If you
choose to wait, the invoice will be held in the Working state and will “collect” line items as subsequent
jobs are shipped.

Jobs can be fully or partially shipped. If partially shipping a job, the shipping screen should reflect a job
balance less is being shipped than what is being manufactured. If there is a job balance, the shipping
screen defaults to keeping the job open for future shipments with the quantity of parts on the job being
equal to the job balance. When shipping or completing a job, more can be produced than intended to
ship and the excess placed into stock. The combination of parts to ship and parts to put into stock
cannot exceed the quantity of parts produced; however, if the quantity to ship exceeds the quantity
produced, the remainder is assumed to be pulled from stock.

Invoicing

Customer invoices are created when shipping jobs or when verifying orders. Customer invoices can
also be created manually as needed.

Vendor invoices are created when verifying receipt of materials. Vendor invoices cannot be created
manually.

Customer invoices exist in one of three folders: Working — (currently collecting line items from
completed jobs), Shipped (packing slip has been printed, no more shipped jobs will be added), and
Verified (everything is complete, invoice can be sent to customer and exported to accounting). When
shipping a job, the quantity of parts manufactured on the job are put into inventory. When verifying the
customer invoice, the quantity of parts shipped is pulled out of inventory. If parts are overproduced on
the job, the remainder will still be in inventory. After printing a packing slip and physically shipping parts
to a customer, the parts just shipped will still show up in inventory if an inventory report for customer
parts is run. The parts are still considered to be in inventory until the invoice for the parts is verified.
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A customer invoice is created at the time an order is verified if the order contains either a product or an
NRE (Non Recurring Expense) item. Items can be quoted and sold directly from inventory to the
customer. Since no job is required to build the items, an invoice is automatically generated. NRE items
are used for items with special instructions, but are not accounted for in the part price and not
inventoried materials. Examples of NRE items might be special tooling charges or one-time mold making

charges. When creating an invoice from an order, it will wait in the Working folder to collect jobs as they
are shipped.

ProfitFab Getting Started Guide 18



The View on the Ground

The View from the Ground describes a typical ProfitFab scenario. Once the program is installed and
initial information is entered, the program is ready to perform daily job shop tasks. Each person using
the program will use task descriptions to help define their role in implementing ProfitFab. When
employees are doing their part to use the ProfitFab, information will run efficiently through the system.
This efficiency will provide useful information for reports and helps maintain control of processes before
they get out of control.

The format of this section of the guide is a hypothetical story about a customer providing a drawing for
which he wants a quote. The story steps through the program the way your employees would under the
same circumstances. Areas where a particular job function is defined are color-coded using the colors
shown in the previous section. Data that is used during the story is available with the ProfitFab Demo
data. The story will step through the following processes performed by the following employees:

NOTE: Due to continuing development, screenshots in this section may not be up to date.

Task Performed By

Creating the Quote

Order Entry Clerk Quoter / Estimator

Defining the Part

Gina

Greg

Creating an Order
Creating a Job

Order Entry Clerk

Quoter / Estimator

Gina Greg
Ordering Material for Purchaser

Tracking Time and
Material Usage on the
Job

Shop Foreman
Vic

Completing and
Shipping the Job

Shipping/Receiving
Bertha

Invoicing the Customer

Accounting
Terry
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Using ProfitFab

Creating a Quote

During lunch with a customer, Bob Baker from Debco Manufacturing hands you a cocktail napkin with
the layout of a table that he wants made. He asks for a quote for 10 pieces, 50 pieces, and 100 pieces.
Bob is a relatively new customer, but he has previously sent a couple of jobs to you and has been
satisfied with your services so far.
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In order to provide him with the quotes,
you need to create a part in ProfitFab

g first. You give the cocktail napkin and
| information necessary to Gina, whose

job, among other things, is to enter
new parts into the system and create
quotes and orders. The minimum
information she needs is the Customer
Name, the Part # and the Revision.
Gina opens the Customer Activity
Center and selects Debco
Manufacturing from the Customer
Table, then clicks on the Parts tab.
She can see from the screen that
Debco already has had previous parts
defined. If she wanted, she could view
the history of Quotes, Orders,
Invoices, and Jobs for any of the parts
built for Debco, simply by highlighting
the part and clicking on the appropriate
history button. To create the new part
for Debco, Gina clicks on the [Insert]
button.

A window will open asking Gina to
Select Type: her choices are [Simple
Part], [Assembly], or [Cancel]. She
selects [Simple Part] (assemblies are
discussed later in this manual).
ProfitFab now opens the Customer
Part Definition Form.

The Part # field is highlighted in yellow,
indicating a required field. Gina enters
the part # you gave her. She has now
entered all the information she has, so
she clicks [OK] to save the part in the
file.

Gina can scan the napkin to make an image file of the drawing and attach this
' file to the Part Definition by selecting the Camera button.
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Once the part is created, it is placed on a quote, even if there is no data on which to base a cost. You
can use this method of creating Part Definition “skeletons” to quickly create parts to quote without
investing the time to detail the parts out. For parts that you quote but never build, you do not want to
invest any more time than is necessary to get the quote to the customer. When purchase orders come in
for the part, then you can take the time to add all the necessary details, knowing that you are going to
build the part and make money on it.

"-"_ Custmmer Qoote Farm

Bl & S Dale e NLTNE

Bob Baker asked for a quote for

quantities of 10, 50, and 100 parts. T u1mmx
Gina has created a “skeleton” Part Dabet Hamfectwing Fax b
Definition and now it is time to create _ e~ -
the quote. She returns to the E:;I’"’“““’:” = - . N s |
Customer Activity Center, selects e Bt | — .
Debco Manufacturing from the vomplhad bl ] be ] S [ e 1o
customer list, then selects the Quote
tab, which displays all quotes in the
system for Debco. By clicking on the
[Insert] button next to the table, she W 4 2] kvl ] v
creates a new quote for Debco. The #| 4| Valdtho [0 0% | A2 whatli | Print Detal on Pan | Jraen
Customer Quote Form opens with the :‘:': Irle-;u,:u- InHousa Famerks|
Quote #, today’s date, and Debco’s Fote [FTOTIETET e
information already filled in. P B

Signed b [Jusin Tawne Title [Freadberd Toksl £0.00

Also filled in is the ID of the clerk who is creating this quote, a date through which the quote is valid,
terms, FOB (Freight On Board), typical delivery turn-around requirement, and quote signature. (This
information is established during set up and can be changed as needed.) Gina clicks the ellipses [...]
button next to Contact and selects Bob Baker from the table.

To enter parts for the quote, she clicks on the [Insert] button to open the Quote Line Form. For the
initial quantity, she enters 10 and leaves 1 for the number of manufacturing Runs. Clicking on the
ellipses [...] button between the Rev and Description she opens the Customer Parts Table for Debco
Manufacturing. Gina clicks the part she created, with the Part Number “Table”, and then clicks the
[Select] button to bring that part back to the Quote Line Form. She then enters the additional quantities
to be quoted.
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When Gina clicks on the [OK] button in

the Quote Line Form, the program
adds 3 line items to our quote. These
line items are all for the same part,
“Table”, and for the three different
quantities to be quoted.

Notice there is no Price for the quoted
parts. This is because we created a
“skeleton” part definition with nothing to
calculate the cost of the part. In
ProfitFab, the cost of the part is
calculated and the price is based as a
markup of the cost. In situations where
we are quoting a part for the first time,
our estimator, Greg, will actually enter

prices for the parts being quoted. Also, the Verified checkbox is disabled. Security settings for Gina do
not allow her to verify quotes. Verifying quotes is assigned to the quoter/estimator.

It took Gina approximately 3 to 5 minutes to create a “skeleton” part definition and a quote for the part.
When she clicks the [OK] button, this quote will show up in the Open Quotes folder as a flag for the
guoter/estimator to take action on it. Gina clicks [OK] to save her work.

Alternatively, Gina could use the
internal messaging system to send a
message letting Greg know that the
quote is ready to be looked at.

send Message

Table

To: T -] ol |

The Quale for Debes Marmdsctuning is ieady fof ya
bo ook ab. Thie Quwobe rumbes 1z 360036, The part B e

Send Mezzage
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Finishing the Quote

Since Greg normally works with open quotes, he usually has the Company Quote Table open on
his desktop. As soon as Gina saved the open quote, it appears in the Company Quote Table on
Greg’s computer.

Now he sees two quotes that need to be verified. His approach to updating and verifying quotes will
vary depending on the nature of each quote. If a part has been quoted and manufactured in the past,
he can quickly verify the quote since the part definition has already been detailed and potentially
reconciled with actual labor data from the shop floor. For new parts with incomplete part definitions
or parts that have never been manufactured, Greg needs to estimate the cost and establish a price to
quote.

Greg can use ProfitFab to estimate the cost of Debco’sTable. Building the Part Definition may take
about 15-20 minutes to define labor, machine, and material requirements will determine the cost of
building the part. But Greg has been estimating parts for years and has other methods that he uses
to quickly estimate the cost/price of Debco’s Table. He opens the quote for Debco Manufacturing and
pulls out the drawing of the part that you gave him. He quickly estimates prices for the given
guantities and opens the Quote Line Form for each line item to enter this information. Once this is
done, he verifies the quote by clicking the Verified box. This enables the Email Quote box in the
Print section. He selects this option and the quote is emailed to Bob Baker. Once he is finished with
Debco’s quote, he moves to the next quote in the table. Total time elapsed for Greg will vary with the
complexity of the part being quoted, but most average 5 to 10 minutes per quote.

For the purpose of this example, the quoting phase was broken down into 3 steps

1. Create a skeleton Part Definition

2. Create a quote with the Skeleton Part Definition and no price

3. Estimate the price to quote using whatever means you already have in place for
estimations

However, there are many different ways to approach creating Part Definitions and quotes.
You can create Part Definitions from within a quote. You can detail the Part Definition up
front to find the estimated cost and price. Or, you can even bypass the quote altogether
and create a Part Definition to put directly onto an order, thereby creating jobs
immediately. The method you use should be what is most comfortable for you.
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Page 1 Al wpe

Guotation F a h | ato rs

GI02/2005 Quote No.: 960036 5015 PAUL WAYNE DRIVE
BOLING TX 77420
10! pehco Manufacturing [979) §31-1679 or [(979) 531-0743

3490 Burchwood Drive FAX [973)531-0743
San Antonio TX 77634

SalespersonLkH

ClerkREC

Phone: (210) 651-7000 FAX: (210) 651-7099 Merno:

Dear hr. Bob Baker:

Thank you for calling on us for your fabrication needs. We are pleased to submit the following
guotation for wour consideration.

Terms F.0.E. Dalivery Walid thru
Met 30 days HOUSTOM 3 Weeks Fa2005

Cluantity  Runs Part Momber Rew Description PricesUnit |

10 1 Table 45.00

a0 1 Table 40.00

100 1 Table 35.00

Please contact me if you have any questions.

Sincerely,

Justin Timmer
President

g @ The Quote, and all other reports in ProfitFab, can be customized to look exactly how
mﬁ.f oy you want them to look using the built-in Report Designer.

Detailing the Part Definition

Gina receives the purchase order from Debco Manufacturing for 50 Tables referencing our quote
number 960036 and reflects a price of $40.00 per part. To enter the order into the system, Gina selects
Debco Manufacturing from the Customer Activity Center and clicks on the Order tab to display their
orders. Next, she clicks the [Insert] button to create a new order for them. This opens the Customer
Order Form with Debco’s default information filled in.

Since the purchase order refers to the quote they were sent, Gina clicks the [Import from Quote] button
and selects that quote from the table. This brings in all the line item information that was created on the
quote. Since the purchase order was for 50 parts, she deletes the lines for the other quantities. The P.O.
Number field is displayed in yellow, indicating that Debco is setup to require a purchase order number
on their orders. All of the information that she is responsible for entering has been entered. She clicks
[OK] to save the order in the Open Orders table and it is ready for Greg to verify.

Part of Greg’s job description as an estimator is to verify quotes and orders. He monitors the Open
Quotesand Open Orders tables. He reviews any open orders that appear in the table looking for the
following things:

?
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Have the parts been built before?
Are the part definitions detailed?

Do the part definitions reflect the current revision

Are drawings up to date and attached to the parts?

. Order Line Form H For orders containing parts that have
el - been previously built, Greg checks for
¥ Pat ™ Product © NRE R .
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] Oeezaion Schp | PerPat ] Notes ] e From the Company Order Table,
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Ner EpeCTION - double-click. In the Order Line Form
TS8R, DERRR AREs he sees that there is a price, but no
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Since the Part Definition has no routing associated with it, the program prompts him for whether or not
he wants all default routing brought in. Bringing in the default routing makes it easier to add the
individual operations required for the part, so he answers [Yes] to import all.

The Part Definition consists of four general areas. At the top is general information related to the part. To
the left is the routing table, which contains the labor operations necessary to build the part. To the right
is the Products table, which adds material costs to the part. And, finally, at the bottom are part-specific
notes and additional costs.

Greg needs to add routing and materials. The operations come from the Default Operations Table that
is available from the Setup ? Operations pull-down menu. The operations in that table are sequenced
to match the normal flow of work through the shop so that entering them into the part definition is as
easy as going down the list and selecting the necessary operations. In the table above, you will also see
that there are no Setup times or Per Part times entered for any of the operations. Putting time onto an
operation is what holds it to the Part Definition when you are ready to save your work. When closing a
part definition, any operations in the table without times allotted to the part are removed from the part
definition.

ProfitFab includes several types of built-in calculators to assist in determining the time
needed per part for an operation. Both Detailed Calculators and Speed Calculators can be
set up for any operation created in ProfitFab.
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All Part Definitions at this shop begin with the
Program/Layout operation. We use this
operation to track time on writing all required

L Part Rowting Form

CNC machine code, to verify that drawings e rira i iy [POGHAMALATOUT Midess == oK
match revision levels, to verify material @ Momd T Pl C Spece C Qe | oRoR Ao ‘,‘ﬂ“‘j Carcel
requirements against the drawings, and to 2 £l lin o

perform any other in-house pre-production SenpTine [ BEG = Hon 26,000

processes required. Greg puts this operation Time Per Pt [ DO0D00 5] Heomcses a0

into our part definition by double-clicking it in T“;:::"m_ VIGDO0S Hommas 000

the Part Routing table. This opens the Part E— _
Routing Form with Program/Layout already T
selected. Our Program/Layout operation '
defaults to 15 minutes of setup time and the R

amount of time required to perform this s oo Lespin a
operation is independent of the number or

parts being manufactured (there is no per part =

time needed). Greg adds this operation to the -

Part Definition by clicking the [OK] button to -

save his work.

Now, Greg needs to add the remaining operations to the part routing table. Referring to the drawing
attached to the part, Greg sees that they will need to punch out the table tops, bend them, cut the table
legs, drill holes in both the tops and legs for attachment, send them out to a finisher for powder coating,
assemble, and ship them.

On the Part Definition Form, Greg finds the Punching operation, called Punching (NC). He double-
clicks this operation to open it in the Part Routing Form. The form opens and shows us with a default
setup time of 30 minutes. He decides to change the Setup Time to 15 minutes and estimates that it will
take 30 seconds per part to complete this operation.

He will also add material to this operation. Aluminum sheet will be pulled from stock for punching. To
add this material, Greg clicks the [Insert] button under the Products Table located at the bottom of the
form. The Part Product Form opens and he needs to find the product to add. He clicks the [...] ellipses
button next to the Product ID to open the Product/Service Table. He clicks the Sheet tab and then
selects the Category tab to view only Aluminum sheet material. There he can find sheet stock of .040
Aluminum, which is 2-dimensional type material.

|4} Here, Greg sees that he has a couple

4 Product 4 Service Tabke

of choices to use for a product. The
Sheet  |stuctual  |Hawwe  [Frisn [Oke | inHoue tees | | 40 Gauge aluminum that we have
— ™ Show Insclive comes in either 4x10 sheets, or 4x12
et | sheets. Since the dimensions on the
ALUMINUM table require a 17"x17” piece of
e L e | Orhend aluminum, a quick calculation shows
ALSOEZ020-8410 |ALUM 020505240 410 =50 that he can get a minimum amount of
ALSDEZ-025- 2410 [ ALUM 025 5052H32 20 ’
i St P e ol Pt Labed| | drop out of the 10’ sheet. He selects
i-:%z-ggixx}n 13:: gzggg:g 210 the 5052-H32 in 4x10 sheets for our
ALSDR2 2 2 812 P L
ALSO62 U410 | ALLIM 040 S052-HZ2 410 o part by highlighting it ar_1d then cllcl_<|ng
ALSOE2M0-L412 ALUM 040 S0S2HZ2 w1 . CRPER the [Select] button. This returns him
.J.--E&Z-ESEI--:-JEI ALLIM 050 5052-H352 410 1Zi ECTROMEAL VANEE] .
ALSIEZDS0-E412 | ALUIM 0S05052-H2 432 44 mowznstere | f tO the Part Product Form, which has
Luafaa] o[ 200 [oe[ w0 a] | v|w |[Erisiesm | been updated with the type of product
he has chosen. Now, he will define a
few more things so that ProfitFab can

compute the material cost of the part

due to this product. He will determine how to charge the customer for the material, and needs to define
how much of the material is used to make a part.
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%4 Part Product Form

The Quantity Calculator contains the fields

needed to set up the costing information for S LI e St o]

this particular part. With the size of the part Pt st 16634

not lining up exactly with the sheet, there will Dusanily i) per pait e Cancel

be some material left over on each sheet DL:::lyEatdda B TR

used. Greg is only going to charge Debco for pig,;”’f?”.‘";mm_, - Bank © ShesiSesk

the amount of material required to make the F“a.ll-l-l.':c:s-llr;lmze Product Size T

part. (To pass the cost of that material to the 720 3] Langh Ed"?“‘“"“ﬂtﬂ*’ 12NN ) Lty

customer, Greg could choose the Drop + Part 5w i% g SIS

option.) Next, he enters the single part _ _— R

dimensions into the Part (Costing) Size fields 1 51 Parts S5 D00 21 Widh 120000 3 Ferisbeenk

and the amount of material needed between Giain Conshiant - ) )
™ Lock Past Largth o Blank Lergth © Lock Part Width ko Blark Length Mo Grain Constraink

consecutive parts with the punch being used is

0.5” in either direction. The punch has no grab dimensions, which are used to account for material lost
from parts due to machine holding requirements in either direction. We will use the full sheet so the
blank size and sheet size are the same. After entering the values, ProfitFab calculates 12 parts per
blank. The calculated price for a part is $1.6634 and 0.0535 sheets per part will be used. Greg clicks
[OK] to save his work and return to the Part Routing Form. There, he clicks [OK] to return to the Part
Definition Form, and the NC Punch operation has been added to our part definition.

Greg continues adding the operations that are needed on the part definition and adding materials to the
operations where needed. At the Cut Off Saw he adds aluminum square bar for the legs and at the
assembly operation he adds rivets to fasten the legs to the table top. Adding the aluminum square bar is
very similar to the aluminum sheet that used for the table top with the exception that it is 1-dimensional.
It only needs to be defined in terms of its linear component and he indicates there are 4 legs for each
part being built. Adding the rivets is simply a matter of entering how many are required for a part.

L Part Product Fonm

Product Id: [MEEREREREEE .| ALUIM SOLWAE BAR 675
Cunent Cost 214500 per Stick | ok |
Fu o e Th hots show the Part Prod
Gty |77 sicktal per pus Pieces/Pat [T Carcal ese screen shots show the Part Product
[pptional) | Form for each of these items.
Dusaniity Calculshor
Chaige 1o Cuzhames [ Customar Suppliad [Mo Changes]
* Patorle © Diops+Pat © Blank © Shast/Siick
Product Size Blank Speciications
Pait [Costng] Size 14400 Iw
12000 2 Lerdth - Giah Dimensions [ R
Wik Lenwgth 1 Blankls]
[ 12 Paits per Sie [ 000z widh [ 12000 = Paite/Blank

L4 Part Product Fonm

Prochact |- [ERERIOES | VMEE51-.375 55T DIOME RVET
Cuant Ceat 08100 peer B4 |L|

Pl Cont 17600
Qusantiy 160000 E pr psit Hﬁxﬂt Carcal

[ Customer Supplisd [No Change:)
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Greg enters one final operation to send the parts to an outside vendor for powder coating. Setting up
outside services in ProfitFab is similar setting up a regular operation in ProfitFab. The operation is set up
as Finish (Outside) used for all outside services. This operation is placed onto Part Definitions as
needed. In this Part Definition, Greg assigns one outside service (ProfitFab does not have a limit on the
number of outside services that can be attached to a part definition).

Greg adds the Finish (Outside) operation to the Part Routing table. In the Part Routing Form for this
operation, he will estimate the amount of time needed to prepare the parts to go to the vendor, not the
time required at the vendor itself. The bottom portion of this form is where the actual service and its cost
are defined. He clicks the ellipses next to the Service ID to open the Service table. From this table, he
selects the Powder Coat per piece which is how City Paint Shop quoted him. After returning to the Part
Routing Form with the service selected, he clicks the ellipses next to the Vendor ID to select City
Paint Shop from the list of vendors who perform this service. Back on the Part Routing Form, he enters
the price quoted to him of $12.80 per part into the Quantity price break field. The service had been setup
with default values with price breaks per 100 pieces. Since the order is for 50 pieces, he enters the price
into the first field. (He could have entered more actual price breaks and prices for potential future runs of
the part, but since he doesn’t know if there will be subsequent orders, he only enters what is needed for
this order.) After entering the information, the program calculates the Service Cost per Part and the
total service cost for 50 parts.

Dpesation 10-[FINOUT | FINISH (QUTSIDE] Mo aof Pats U B
Opeiation Cesl [Maching = Lakx| ™ PitonStock Routss  Sehid Statiort
& Momal O Pole O Specil O Other I— Cancel
35.00 4500 B0.00 10000

Selp Timee [ 0:205 hhomm 11,667
Time Per Part [ 000000 2 howmces.s 0000
Tokal Time: | 0200003 hlvemees.s 11667
Flowite Nobes:
Total Dpeishion Cott
651 667

Sewice D [FUWDER COAT .| VendarID:[CITYPNT |

Servica Cost: Per. PC Helirimuim Chg 10000 2

Mo. of Pails 1 to 100 12800 Wg&ﬁl%%&:&gﬁ

101 ta 200 10.000

2 ta 00 100000 o
30 o 200 | 10.000 Sardice Cosl/Pail |
400 ard Sbore [ 10000 Specs Total Service Coat: [~ 0000

s Service Detail spacifications

Finally, he clicks on the Specs button to enter a [Pl powder caafing [AW/ speca proviced
detailed instruction for the vendor which will print
on the Service PO when it is issued.
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Once Greg is satisfied with the setup of the outside service, he clicks [OK] on the Part Routing Form to
return to the Part Definition Form. If the Finish (Outside) operation was not placed in the correct order
in the Part Routing Table, the arrows under the table will move the routing to the correct position in the
table.

L7 Customer Part Definition Form - Debeo Manufacturing 1 He can quCkly see at a

E::lhb" i b 5'“‘[;:’:'— - ok | glance all the information
I Inaciive ' cecel | that he has entered in the
Pait Fioutreg system. The Part Definition
| Upmaimn___| seun ] PaFat | Nois I ey Form displays the operation
 TADG PROGRAMAADUT ] Print | X 'tﬁ yt é’
NEPUM PUSCHING [MC) 1 : Last Producsd:| : steps with setup and per
i E E A . . .
< EUTSAMELT OFF SAW Ll L agr_o S — part times, material required
REAM REAMER [DRILL PRESS) @10 i02-00 duachs i i
DEELR DEBURR ASEA A et _ for the job, and routing
FINOUT FINISH [DUTSIDE T Pt ] Quani Deseiplion steps with material usage.
W ASCY  AGSEMBLY 010 000 1 DUST7 BTN BADoleaz 4
SHIF  SHIPPIIG A I B | . -
IR mana /e ssi.amssst oo 10 check pricing, he clicks
the Cost Calculator button
[talaa] af 2] w]erma] " ] | in the upper right corner.

L
. + F LIELEREI AT
{1TFM.£:;IEI;39;PWI SPC ] Ireet | Change | Delets ]T EII -
[ " o .
— Ireet | Change | _Delete

LE Addiionsl Changes
Silkscreen Dtheen

12k Oirder [ ooo [ oo

PerShipmert [ 000D [ o0
Flar Part [ ooo [ oo

The Part Cost-Price Calculator gives a
breakdown of the cost of a given quantity of

parts into the various components shown. L4 Part Cost-Price Calcolator

There are 3 columns of information—two of

them are based on default quantities from the Marmufacturing Aums: [~/ o |
System Setup menu and the 3rd column is e de

variable. By default, since we are working Burden: 1a 1oo |_5u

within an order for 50 parts which is initially Histary
used in the variable column. Greg can change Iﬂ::m 1:‘;§ :‘g:g 5;232 Quotes |
the quantities to see what affects it has on the Products 1.760 1.760 1760

overall cost-price of the part. He can also Finich s |
modify the part’s markup percentages or add g:f::“‘ - - - Jobe
a manufacturing burden factor to the part. He Dthes

can see that the price for 50 parts is quite Cont Each — = —— Iyvrices |
close to what he had estimated. He clicks Markug: Goods [ 3000 %

[OK] to return to the Part Definition where he Lebal [ B0 %

again clicks [OK] to save his work. This Burden Cost 00 [T oo ¥
returns him to the Order Line Form where the

new costs are calculated and the markups are | Friee Each A7t B R

recalculated to result in our held price of
$40.00 per part.

On the Order Line Form, Greg clicks [OK] and returns to the Customer Order Form.
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L4 huto Scheduls Form !|

Scheduled Shipping has NOT been altached o any
lne iems on this Dider. You have the oplion o apply

the same Ship Date to ALL items on this order with
Shipping Schedule | their appropriate Quantities.
Inadividual Shipping data may shill be

edited after this option has been un,

Global Shipping Date [ | .|

Hezcheduls P‘liulirl 10 Hommal = 10

[ ok Cancal

Now that the part is defined, Greg will set up a shipping schedule and create a job. To set up the
scheduled shipment, he clicks the [Shipping Schedule] button below the table. This opens the Auto
Schedule Form. He can set a global ship date for orders with multiple line items or for the single item
from this order. He enters the date by clicking the ellipses button next the Global Shipping Date field
and clicking the date on the calendar popup. Once the [OK] button is selected the order is ready to
create jobs.

To create the job, the order must be verified. Verifying the order implies that everything on the order is
as accurate as possible. In addition to creating a job, verifying on order also creates MRP requirements
for material purchasing and it optionally adds the jobs to the production schedule. Making sure that the
Part Definition is as accurate as possible will have an impact on these areas. To verify the order, Greg
checks the Verified box which enables the printing of several reports related to the order. He can fax,
email, or print to mail the Order Verification to Debco. (He can bypass these reports and they can be
printed/sent by another person.) Greg checks the boxes to print the Route Sheet and the Order
Acknowledgement. The Route Sheet is sent to the CAD programmers and the Order Acknowledgement
is given to Gina to send to the customer.

The Order Acknowledgement can be faxed, emailed, or printed to mail to the
customer directly from ProfitFab.

To set up multiple shipments of an item or to set up multiple shipping dates for
different parts on the same order, use one of the following methods:

1. Set the Global Shipping Date to the date when most of the items are to be
shipped.

2. Select line items with alternative shipping dates and click [Shipping Schedule] to
modify the ship dates for those line items only.

OR

1. Click the [Cancel] button on the Auto Schedule Form to begin setting up
individual shipments for the selected line item.

2. Select each line item and click [Shipping Schedule] to set up shipments.

When setting up shipments, you can also set up quantities to be manufactured,
shipped, and pull from stock. You can set up jobs to be completely pulled from
stock, which will produce a “From Stock” Route Sheet, containing only the
operations you designate to print on From Stock routers.
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Purchasing Material

Max performs all purchasing functions for our shop. He has set up the inventory into two types based on
how he orders the material. The first type is material that is kept in stock and is ordered based on Min/
Max stock levels. The second type is material that is ordered specifically for jobs and not necessarily
kept in stock, although from time to time will have some in stock.

When Max comes to work, the first thing he normally does every day is to check on what materials need
to be ordered for stock, what purchase orders are late in being delivered and causing problems with
jobs, and what purchase orders are due to be delivered so that he can check on their status.

To accomplish the first two tasks, he runs two Red Flag Reports: the Scheduled Purchases Report and
the Product Reorder Listing.

¥, ned Flag Re " .
~ Red Flag Report Menu .43 From the Scheduled Purchases Red Flag Report, he finds that
[ Employes Absenize he needs to look at PO # 4 and follow up with the vendor to find
Carzel
. OF Schedue Lreel | out the status.
W Punchazes
L ™ Job Stad From the Product Reorder Red Flag Listing he sees there are
:: ™ JobShip several things to order to get them back to their Stock Level.
e [ Job Shestage Material only shows up on this report when the following
conditions are met:
Dudar b Stock .
W Produ ? Product has a Stock Level and Reorder Point set
[ In House Products ? On Hand + On Order - Committed > Reorder Point

[ Customer Parts
The Stock Levels are set at what Max wants to keep in stock.

The Reorder Points are set based on usage of the material and

the lead time it takes for the material to arrive, so that as the
new material is being delivered we are just running out of what
was in stock.

This report shows Max the quantity he needs to order to get back to his required Stock Level.

I““"‘ j’f:ﬁfﬁ Scheduled Purchases Red Flag Report
imé n
Job Humber Part Humber Rew Customer
970011001 Table Deben Manufacturing
Order By  Need By P.O# Ouaniity Received Product ld Descripiian

BAH0E  BCOSHI0S 4 41557 ALS052-040-4¥10 AL 040 5052-H32 410

'
E‘;:r;dm Product Reorder Red Flag Listing
Id Primeary Wendor [ Product Id - Description On Hand Commitied On Order  Stock Level Reorder Point Oty to Order
PEMENG  PEMB ERGINEERING
AS_R22T FLOATING PEM NUT IINC 000 .00 A000.00 50,00 1000.00
CLE-0428-1 55T SELF-CLINCHING HUT 4000 00 2000.00 500000 2500.00 000,00
CLES-032-1 S5T SELF-CLINCHING HUT 30000 100000 £00.00 F00.00
BELIAN  BELIAHCE METAL SINPLY, BIC,
ALSNEI- 0504410 ALUM 050 S082-HE2 £:10 1200 2500 15,00 13,00
AL S0S2-050-4212 AL 0500 5052-H52 x12 2400 500 50,00 31.00
CRIT0-043-4310 CRS 18G4 (048) 4210 1025 B.a1 10.00 5.00 16
SET04-060-4X12 CRES 304 18GA (D600 4212 200 10,00 300 .0
S504-105-4670 CRES 302 1208  105) 410 2500 000 2000 2500
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L Vendor Activity Center

= Search Vendor Hame: [ I~ Show Inactve Clase
% | Wender Name [~
MELSON HEI SON SPECIALTY HARDWERE ., IMC Dallas Ireert
i B ary BEUIANE ME . SUPPLY NG HOSToR  Crerge |
TG [TADENT STEEL 2DaARLAND _Doets |
To create a Purchase Order, Max
goes to the Vendor Activity Center IULOETR AL 10 = Irvolees
and selects the Vendor for the PO. Purchace Orders |Products | Contacts | Invoices |
He selects the Purchase Orders SemchPOR[
tab and clicks [Insert]. ProfitFab P.OR Date | Clsk]  Toal Motes
asks if the PO is for Outside
Services or regular material. Max
clicks [No] on the system
message—this PO is for regular
material.
LIELIE R AL
[& Open [ Pending Receipt |zt Charg= |  Deleie |

the Purchase Order Table.

Max could also create a Purchase Order from

Profithab System Messape

E ] =
< Purchase Order Form

Wando |—
FELIANCE METAL SUPPLY, IMLC. Fa Dae[6/30°2005 | = ok |
4545 HORTH LOOP Phans F.0. Kumber [] | I
PO Clesic: [FUR
HOUSTOMN T 77075 - _I [
i o
Temz[FET 20 wivery | I Verily
Cantact{ .| Shipping: [THEIR TRUCE, Carcsl
Verndor@y | Viendior Id | Dascripion | Frice [  Estermion %
Proceces
MRP
Vi aa) a7 v ee] 0
Bems: 0 est | | Detete | Subiots g0 Friek Detal
e ShippingManding [ 000
Other [ 000
Order Total 0.0

The Purchase Order Form opens with

the selected Vendor's default information, such as Terms and

Shipping. To insert parts onto the PO, Max clicks the [Insert] button. This opens the Purchase Order

Line Form (Detail).
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L4 Purchase Order Line Form (Detail)

1400 Sh

Using the Product Reorder Red

Joil By Dreferery Diale: isti
- isgm = " Flag Listing, he enters products

DE:“".“:. ALUM DRSO 4 _ _ Closs onto the PO by typing the Product
Ordet rdormation Stacking doimalicn ID into the field where information
Order Qy: 140000 Sh E Hitony e o about the product is automatically
Proguct I ALSIZ-090-041 0 . Committesd nes retrieved. Then he enters the
R L (OS2 HE: 210 Shacking Levet #00 quantity for the order by clicking the
Price: 1.44000 per Sh Tota: 20118 Fleuder Pairt 15.0 1 Job Enliies

[Insert] button and entering the

amount into the Purchase Order
Line Quantity Form. After clicking
[OK], he returns to screen shown
here. Then, he clicks the [Close]
button to return to the Purchase
Order Form.

Max continues to add line items to
the PO until he has added all that is
needed according to the report.

] -
# Purchase Order Form

‘ando Dat= [E7072005
AELIANCE METAL SUPPLY. INC. 5 752345 S pipo oK
2545 NORTH LOOP Phore F.0. Humbe G Emel FO
(3872 P.0. Chesk: [FOH , ,
HOUSTOM T¥ 77075 [ F'.l_rfl_Fle:mrq
T Defveny [ 700602006 .| @ Wity L. .
emz[NET 30 The finished PO looks like
Canback{ LUIKE BRANDON ...| Shipping | THEIR TRUCE. Cancel this. He clicks the Verify
‘Werdor Bt Yandor Id Dascipiion R ?
3100005k ALSOSZ050-0412  ALUM 050 5052432 412 45 24000 435 4. checkbox, clicks the Print
A0001ShCAION0-MME-2410  (CHS 100A (048] 4x10 120 00000 1.030.00 - PO checkbox, and [OK].
900005h55304-080-4412  [CRES 304 1EGA [ 060] 4412 163 00000 135200 Process ;
25 (0005h 53041050410 CRES 304 1264 [ 105] 441D 14500000 ssmm Mpe | The Purchase Order prints
14,0000 Shisl 5052050810 ALUM D50 5052H32 440 114 00000 153600 and is sent to the vendor.
Bomz 5 st | Changs |  Delete | Suisiotsl 914944 Pint Detal
Famark s Shippingy'H andling [il{i]
Dthen oo
Order Total 9.146.44

Next, Max checks the purchase orders that are due in the next few days by running the Purchase Order
Delivery Listing. This is run from the Reports Folder under the Inventory tab. He calls the vendors to
check on the delivery status for the listed items.

B21/2005 Purchase Order Delivery Listing
Period from 6212005 1o 6300005
ALL

Yendor PO Mumber  Delivery Cuantity Product Description
RELIANCE METAL SUPPLY, INC. 4 6212005 S0 Sh ALUM 040 5052 H3Z 4x10
RELIANCE METAL SUPPLY, INC. 4 6222005 130 Sh CHS 4GA [OF4) 4x10
RELIANCE METAL SUPPLY, INC. 4 6242005 10 Sh ELECTRO GALVANIFED 18GA 410
RELIANCE METAL SUPPLY, INC. 4 6242005 120 Sh CHES 304 16GA {(060) 3x10
RELIANCE METAL SUPPLY, INC. 4 6242005 40 Sh CRES 301 14GA (075) 4x12
RELIANCE METAL SUPPLY, INC. 4 G2472005 10 Sh ALLM D63 5052 -HIZ? 4:10
RELIANCE METAL SUPPLY, INC. 4 £/24,2005 420 Sh ALUM 025 5057 HIZ 4x10
RELIANCE METAL SUPPLY, INC. 4 B/24/2005 60 Sh HRPO 7GA (179) 4x10
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After checking on the status of deliveries, Max investigates what materials need to be ordered for jobs.
Material that is needed for a job is put into MRP (Material Resource Planning) when the job is created.
There are several formats of MRP reports designed to assist Max in purchasing. These reports are:

? MRP by Product ID

? MRP by Job Number

? MRP by Vendor

? MRP by Need to Order by Date

These reports are accessed from the Inventory tab of the Reports Folder. Examples of each report are
shown below, reflecting some or all of the material needed for our Debco Mfg. Job.

T he ports Folder

Dot - Oider - rwsice. | Jod Ivertory |y | Emeloyee Closs

Product - Senice | VendoiLising | Wando lwoice: |
Product by Vendor] | Custames Pats | A2 Verdon Irvaices |
Froduct Costing | Customer Pasts Costing | FO Deivery |

ﬁj Puchase Orders I

Physical Court Sheet
Products

Cushames Faits

MRP Forecast Listing
For Catapory: &1 LMD

Mt 000 Gross MiBequirement 0000
Product Joh Humber Start Date Sch'd Ship Stabus Gty Sabus

Requrement 10 days 11 ko 30 3 fo B0 OVERED
ALS0E52-025-4K10 ALUK 025 5952-H32 4x1D Es1 Coet 20,506

70009001 GM7E00S  BVEIE005 T BT

Committed: 4167 O Hand: On-Order: Product Totals 2167 41ET

Totals (Dodlars) B4 40 354 40

ALERE2040-4K10 ALLIKY 030 5852 HI2 Swil Est Cost ekl ]

ST00 1-004 BRNA00E B0 417 47

Commithed 4,17 Dirv-Hared On-Orclar Praduct Totals a7 417

Todals 13416

MRP Start Date Listing
Penod from BR0G005 to BL0NI005
Start Date  Job Humber Sch'd Ship  Reguired Product id Description Ontiand  On.Order  Commited
SE0E005
4700 00 1302005 1667 ALATS.ETS-1dd ALUM SOUARE BAR 675 1657
47001 001 1302005 497 ALSDSZOMD.KIO ALUM D40 5052432 4x10 497
470011 001 0005 80000 STSTOMG 198X 251- 375 5T DOME RIVET 1000000 550000
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MRF Vender Listing
RELMUMCE METAL SUIPRLY, INC.

Prodiuct Job Hurmber Slart Date  Sch'd Ship  Required  Part Humber Rew Customer
ALSSSI-025-000  ALUNA 035 5062-HID duil
GT00S.001 BATINNS  EE02005 41ET  ODHZH A
Total Required  Todays  T1ta 30 37 to 60 OVER  Ow-Hawd Ow-Ordar  Commited
6T 6T T
ALGOSI-0MANI0  ALISA 048 S052-HIE 1D
S70011-001 BATEONS  EE0R005 217 Table Do Marurachring
Total Required  fidays  f1ta 30 37 to 6h OVER  Ow-Hawd OwOrder  Commited

&7 417 &7

MRPF Job Mumber Listing
From Job Mumier 570011-001 10 970011-001

Jab Humibeer Peqguired Prodoct Id Descripiion Vendor On-Hawd  Gn-Order  Commmited
T 1w St Date: BATE00S  Schd Ship@A02005  PadMuembarTable R Cusbamer: [rebcs Manufastunng
41T ALSOSZ040-4X10 ALLW 040 S052-H32 4x10 RELLANCE METAL SURPLY, INC 417
50.00 POWMDER COAT POMDIER COATING - PER FIECE QATY FANT SHOF
1667 AL-A75-ETS-144 ALLWM SQUARE BAR 875 TRIDEMT STEEL, INC 1667
B00.00  STSTOME 1880 351 - 375 SST DOME RIVET PEMM ENGINEERING 10000.00 SE00.00

MRP reports are designed to fit different ordering preferences. Shops that like to

. order material specifically for jobs will use the MRP by Job Number. Shops that only
want to order material when it is needed will use the MRP by Start Date. It is not

necessary to run all the reports to determine your material requirements.

Inventory

Purchasing | Receiving

On Hand - Cost Adjustment (Product) Max opens the M RP Process Tablesfrom the | nventory pull -
On Hand - Cost Adjuskment (Parks) down menu.

Adjust MRP |:g

Reparts 4
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L4 MAP Process Tahles

Job Star Dale |3ct Number | Product |
Search Oeder by Diabe:
Jub Hurmber A
05 S7T005-002 250 00C0 PWIDHE COAT CITY PAINT SHOF
B4 3002006 [370005-02 4,000 0000|4000 DO BS0E-032-20 S5T BLIMD STANDOFF PEMM EMGIHEERING
B30 2006 (870005002 1.000 0000 100000 FHS-0420-10 STUD STAINLESS STEEL FEMM EMGINEERING
B30 2006 (970005004 1000000 10000 H461.2 1724/ CASTER SWIVEL (TEAL 0700039 PEMM EMGINEERING
B30 20065 (570005-004 12 5000 12 B0 HR- 0951 000-1 000 HE SOTUBE 13GaA 1000000 TRIGENT STEEL. INC
B30 20065 [ 570005-007 250000 ICHEM FILM GOLD CHEM FILM GOLD CITY PAINT SHOP
B30V 20065 550005-07 4 1667 -'-'IL-EIJ]-C-HZII]-:A aLUs FLAT BAFR 20007 wd. DOMa" TRIDENT STEEL, INC
E/30V2 006370005007 125 0000 1X5.00f5IC 386 17816 38 16WELD MUT PEMM EMGIHEERING
B/23/72005 B30V 2006 370005008 1.0000000| 1000 D070 FLAT WASHER  |B10ZIMC STEEL FLAT WASHER PEMM EMGINEERING
BS2372005 B 300 2006 (370007001 50000 PaIMNT PAINTIMNG CITY PAINT SHOP
B 237005 B B 206 (37000 7002 S0/0000 CHEM FILM GOLD CHEM FILM GOLD CITY PAINT SHOP
Bf2372005 B B 206 (7000 7002 93330 I - 2000 AD - 24 ALLUM FLAT BAR 2 000T w4 000 TRIDENT STEEL. INC
B/Z3/2008 B30, 2006 [570005-00 20000000 2000 00FHSH3212 STUD STAIMLESS STEEL PEMM EMGINEERING
RS AN i L
Changs | [abeta | Feed - Sennices ready o Ordes
- lvverbony Stalies

Max views the MRP Process Tables in Job Start Date order. He reviews the surplus items and tells
the system that it's to be pulled from stock and doesn’t need to be ordered. This is achieved by selecting
the items that have a green background on the status column and pressing the [Change] button.

2 MRP Form fx

ok Mumber 370071001 .| Diebeo Manufactuing
Pait Mgk Tabde Rawv: Cancel
Froduct b [STSTD 46 =] 1783251375 55T DOME AVET On the MRP Form, Max checks the box

P MENG | B for Pull from On Hand. This will remove

Irveeriony Stahs .
OusDae[ 7 | OnHad 1000000  Comnmed 520000 | the item from MRP.
Oy Aeguiect 00,0000 E: ::'P":'; 0 '3'; :W I-;:_: gﬁ
% Pl O fand | |- :

Last Dudered: 371553005 Last Inverboned. 573152005

Produet Lines Mobas

Max will continue to process all the surplus inventory items within the start date range of products he
wants to order from his vendors. It is not necessary to process surplus inventory items scheduled to
start far in the future because there may be order changes, cancellations, and part revisions by the
scheduled start date. If these conditions occur, your MRP and surplus status will automatically
change.

After Max finishes the Pull from On Hand process, he will then refer to the MRP process table to
review any notes from the vendors he orders materials from and continues to create the purchase
orders.
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< Vendor Aetivity Center

i)

Wendor
To create a Purchase Order, Max
goes to the Vendor Activity Center
and selects the Vendor for the PO.
He selects the Purchase Orders
tab and clicks [Insert]. ProfitFab
asks if the PO is for Outside
Services or regular material. Max
clicks [No] on the system
message—this PO is for regular
material.

Search Vendm Hame: | [ Show Inacive Clase
“erder Mame | [
HELSON SPELIALTT HARDWARE, INC LA Inaert
PEMM ENGIMEERING TIMBERLAND
BT TEOLTHERN PLATE ANG FINISH SEAL L |
¥
TR0 [TRIDENT STEEL, INC SUGARLAND _Delete|
B | oA F| k|| ar .
Irvoices
Purchace Orders |Products | Contacts | Invoices |
Saal:hFEll.l
P.ON Date | Chi| Toal Wotes
LIELIE R AL
[& Open [ Pending Receipt Insesl | Chenge |  Delet= |

the Purchase Order Table.

Max could also create a Purchase Order from

Profithab System Messape

L Purchase Order Form

\?r} |5 thiz Purchase Order loe Dutsade Services 7

Wando
AELIANCE METAL SUPPLY, INC. Fax Cat= [FEIEE | - QK
4545 NORTH LODP Phone AL AR r
P.0. Clesic: | PUR =
HOUSTOM TX 77075 Defiver I—_l
Temz[NET 20 ¥ [ Verly
Cantact-{ J Shipping: [THEIR TRUCE. Carce=l
Vendor Oy | Vendor |d | [ ecriphion | Frice | Estersion @ :
Piocass:
MFP
M| 44 4 7| k| ke K
Memz 0 rsat | | Delete Sublcta gy FentDaal
Flemark.s Shipping/Handing [ 000
Otk [Tl ]
Order Total 0,00

Max can click the [Process MRP] button to see what products need to be ordered for this vendor.
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'-:-": MEP Process Tabbes

Max views MRP by the

RELIANCE METAL SUPPLY. INC. Ok-PostioPD | Cicse | gurrlent VtTInlt\jAoRr.PTms view
isplays a
st enda oo san Date | o0 Mo | Praducs | reqFL)Jierents for the
Search Order by Diate: . .
Orde by Date | Ship Date Jioky Humbsa Duartty | i | vendor he is makmg a PO
| Id [ Descighon to. After clearing out all
W G/177200E B 20005 | 37000 10 5 Eeh | HRPO- 1794710 HRFD e (178 40 (]
W E17/2006 B30F2005 370005001 DE0 AL SRR DESEAD LM Je3seaki s || 1t€MS that can be pulled
5 E”;“EHE gmmg 35%2% 15%32 3;;313605%%0 EEE' JﬁLﬁﬂéqHﬁ from stock, he selects
Ay A0 006 3 5 dq - o 1his | | : . .
' 61742006 /30,2005 970005007 1.1905| 55 302-075-412 CREs 2 1464 o5 || items for the PO and clicks
W B 1772005 BFA0Z005 270005008 09091 EG-18-210 ELECTRD GRALWANLEIE|
W 51702006 BFIES2005 | 370007002 2.2910/ 553020754412 CRES 301 1464 1,075 - the [(Un)Mark] button to
COLEE | e dmsimuson st || sslec hem forthe PO
: 165 J 4; :
W 712005 ECN00 3000508 e s || After items are selected,
he clicks the [Ok-Post to
PO] button and the PO is
updated with all the
LUEUEIR I I LT Ll selected items.
U] Mark, Total Marked 10 Inget | Change Dekie |  Red-Sewviceseady o Dides
x Irder Line Form [Detail)
Tookal Qi 500 Sh Dvafiveny Diale; =
Product bd: [Dpzonal) OIS | =
0 k=]
Desr-nphnrc_ AL (40 SOS2-HI2 4410 Bkl Irbamation
Ordai Irdaimalion — o
o e A || oode o
uct 408410 : Commithed 497
Diescnpiore [ALLIM 040 5052-H32 4«10 i teack g sk a.00
Prce: 32159640 per ShToka: 150,99 Fleeder Poirt 0.0 2 Job Enriss
[ Ouantby | JobMumber [ StanDate | Patblumbee | Fev | Cuslomer |

4 1EET [E70071 001 B/ T/ T able:

st | Change |

Dehico Manufachain

[habete

Lire Mobas

The vendor for this PO supplies mostly sheet and structural type material. Max opens each line item
on the Purchase Order Line Form (Detail) and clicks the [Add Round Qty] button to round the
items to their next purchasing unit of measure. He returns to the Purchase Order Form, checks his
work for accuracy, selects a contact, checks the Verify box, and checks the Email PO box to email

the PO to the contact.

You may have a separate delivery date (Need-by Date) for each line item on the PO.
» If you have items you want to receive different from the global delivery date, then
these dates will be listed with the line item on the PO.
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E -~
< Purchase Order Form

Wandm Dt |7
AELIAMNCE METAL SLIPPLY INC. Fa CETELEm ok |
4545 NORTH LODP Phane L L .
P Clesic: | FUIA
HOUSTON T 77075 Defvery [ 62472006 | I
. )
Tems[NET 10 e _[Verky
Cantact | .| Shipping: [ THEIR TRUCE. Carcsl
Vendor Gy | Vendior I | Desciiption | Price | Estension &
13,0000 ShCFOT0-074-000  CHE 14GA [ 074) 40 £5 00000 a5 %
1.0000 5HEG-18-9410 ELECTRO GALVAMEED 18G4 4410 73.20000 1920
12,0000 Sh/55304-060- 2410 CRES 304 1664 [ 060] 2410 T 37500 &250  Piocess
4 0000 Shis5 302075441 2 CRES 307 144 075 4412 304000 HE16 MRF
5.0000 Shial S052040-8<10 ALUM D40 5052H32 4410 21540 16099 =
10000ShALSIS20634510.  FLUM 0835052432 410 2iom 21
M4 44 4 7| ¥ | kF| M L
Bems 8 Ineest | Crange |  Delete | Subitols 3,234 g Frirk Decal
Ramark Shipping'Handing [ 000
Oithon aon
Order Total 3,294 62

A detailed Receiving Form can be printed when verifying the PO. This will give
Bertha, the shipping/receiving clerk a detail listing of the jobs and materials in case
she wants to label the materials as they are received with the jobs they were
originally ordered for.

Purchase Order Receiving

Form

TRIDENT STEEL, INC.
T515 NORTH MAIN STREET

SUGARLAND TX TT085
P. 0. Numbar 5 Order Date: 6°20/2005
Product Id Vendor Id Vendor Description G/L Code
AL-BT5-8T5-144 AL-BTH-BT5-144 ALUM SQUARE BAR .BTS5
Pre-Rev'd/Date Quantity Job Number Start by Part Number Rav Customer
16.67 970011-001 BATADS  Table Diebco Manufacturning
033 e -nia-
Total Rev'd Oty Received —— Total Oty Vender Oty Unit Cost' 5t Extension
0.oo ’7 17.00 17.00 5t

When creating a PO, you may mix and match the different processes. You may add
items manually for stock, Process MRP, change quantities on MRP inserted items to
include extra stock, or order items not used on jobs like office supplies.
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Scheduling the Job

While for material to be received and waiting to start the actual production of the job, there are still things
going on in the background. The job has been scheduled by both the station scheduler and the
operation scheduler. The programmer has already logged into the job, tracked his time spent laying out
the part, and writing the G code for it. Below are some screen shots which reflect the actions of the
station scheduler and the operation scheduler.

> % From the Station
Sehedulor Tob

Debco Manufacturin Job Mumber 113
Pt Nusmber Tabie erg— a70011-001 —— Form, the gray load for the
Inveriar S Programming station
v n . . . .
Order Qty 50  Shopoode: P.0 Mumber. [BREAS il indicate that this operation
Geneidl  |RouingandPoducts  Jobload  |achsiCost  |MRP/Puchasing  |Seep  |Imoieia: || h@s been completed
Giey Loads ar= Completed already.
SEEE L on | mace |- Zrarion Load | .
| Gam ELY 10am Llam MHoon lpm Zpm Jpm dp= -Io-he SC:'een ge:‘ové ISI the‘rh
- : — f - : - f eration Scheduler. The
FROCPAM - 2 (Pea €720/ 2005 | - i p
R - Search feature allows you
[HEB SPARE {L4FD| 6/ 20V 2005 | | quickly find all operations
CUTOFF SAW (ETA| &/ 2172005 | | ] f ific iob. F h
REAN (DRILL FRE) 62172005 | I or a specific job. From the
PEBURR. AREA (8T) 6/ Z2/2005 ( — search table, the Punching
ey oo 1] ey el u (NC) operation follows the
ASSEMBLY {ND.1)| 6272005 | [N
FELPPING | NO-L) [ |E 427/ P00k | —_— Programming operation and
is next to be worked on.
| !q N i‘ The Red marking of the job
Mo a| 2| wefm] o ’ means material is required

and has not yet been

received. When material for this job has been received in the system the job prompt will turn Yellow
indicating that nothing is preventing this job from being started.

L Operation Scheduls

= cEZlzITIEIZ| 2R Iy Elr|a
HHPEIBEEEEE 2|8|2|E|5|5| 2| 2| 2
] T Z|E|E|D C1E z|2 m|GITN2| 2
EI= " " £ S 21 ot Number [T 00T
Jubs Hurbai | Prisiitp [ Custeener M ame [ PatHumbsi
0005001 10 American Ercosme, Inc 921 0 700-001 F 4] Olpseealian |
SYO005008 10 American Erclosue. Ine 1234545667 g | [wERDG __PROGRAK/LATOUT
Sr0005006 10 Amencan Enclceure. Inc, 535001 003 C
Sr00E002 10 Flone Computer Migr's 110-T588-1989 e FORM  |PRESS BRAKE
SP000-003 10 Klone Computer Migi's 244476101 G- CLUTSAW JCUT OFF SAW )
ST0003-004 10 Klane Computer Mig's 110-6532-1989 E- FEAM  REAMER [DRILL PRESS)
G70005008 | 10 Klone Computer Migr's 101-1982-T56 B CEBUR  DEBURR AREA
570003006 10 Klone Compuber Migr's 110-6532-1348 G- ;EE}-T ;@é;:ﬁghlﬂﬂ
ST0S0H 10 O0HZ3 N 4 58
I G000 ) Dabco Marmlachaing SHIF  BHIFFING
W Compleie Selact Rouba

IR T T ¥
- Ready o Stan []- Seaited - Dlocked IN [ Shows Completed

M e
Bl Congieed [ Fescy MO Froduct @8- Clocked OUT ¥ 1| + &
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Receiving Material

Bertha, the Shipping/Receiving clerk, receives some materials, including material needed for the Debco
job. She fills out the Receiving Forms and Max enters the receipts into the program.

Max takes the receiving forms and opens the Purchase Order Table in ProfitFab. He selects the
Purchase Order in the Pending Receipt tab and clicks the [Receive Products] button to open the

Purchase Order Receiving Form.

¢ Purchase Order Receiving Form

::;:IdEQ:JT STEEL, IMC o i
I ML Ordes Date: 642022005
TA1SMNORTH MAIN STREET P.0. Hurser: 5 (e

SUGARLAND T+ 77065 Date Raceived: [ B/20a00E |

| The Purchase Order

Fraduct K
D000 AL -I75-H75-144

Tiexcrighion
ALLB STRIARE BAR B7S

7 DY

el ol 2o inn] 4] |

Receiving Form contains a
table showing all line items
Cancel | | from the PO. To receive an
item, Max selects it in the
table and clicks the [Change
Fiey'd Dats

Receipt] button to open the
Purchase Order Line
Receiving Breakdown
Table.

This particular PO only
W contains one line item, but if it

rvvotoe D Opscral had multiple line items, Max
rrvoce Date | 67202005 .| __ Change Recet | Tan [ ] would receive them one at a
Intcace Bumbsee Fueight Iinm time.
Otker | [{In]

this task.

Bertha could actually perform the receiving function at her workstation, directly from the
shipping tickets, without the need to print a Receiving Form in ProfitFab. This would
update the system in real time and reduce the amount of paperwork needed to perform

Ls Purchase Order Line Receiving Breakdown Tahle
Circhas [ep: 17.m 2 Job Ertmes Clogs
Product B AL-875-875-144 ALUM SOUARE BAR 8BTS
Onginal Circkes Informaton Raceiving Irfamation
Quiardily and Ciosl e per Stck Fewd prion shipenent
Order Gy 17.0000 Rewd this shipment
Froduct |4 AL-A75875-144
Desciplion ALUM SOUARE BAR B75
[Fl Pant Numiber Fait D escrip

(10000 3,001 1-001

0333 010006 /- Y

i) a7 w el m N |
el Eriter Fieceiptz | Recsivedll |

o - Partial Received

In this table, each entry that made up
the line item is shown. If a material
had been ordered for multiple jobs, it
can be received against a particular
job in situations where a partial
delivery was made. Or, it can br
received against all jobs by clicking
the [Receive All] button. Clicking the
[Enter Receipts] button will bring up
an edit form for the selected line and
will default to the amount ordered.

Max clicks the [Receive All] button,
answers the Receive All prompt
affirmatively and returns to the
Purchase Order Receiving Form.
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Ls Purchase Order Receiving Forn ﬁ|

. Yendor Clerk: PUR ¥ VerilyFleceipt | 0K |
Max enters an Invoice TRIDENT STEEL INC. i Dale: B/20¢2005 = E:yp:"* 2]
Number for the vendor TS15NORTH MAIM STREET PO Mumber 5 ” Cancel
invoice which is to follow and |} o) .z n 17705 Date Roceived: [ B/zvaom |
verifies receipt of the material.
H Gty Crdieradd Friai Few'd Gty Fiscepasd Praduct i Disgcription Fcv'd Dk
When he C“Cks the [OK] 7 000 10 AL - TS-075-144 AL SOUARE BAR BTS

button, several things are
going to happen in the
system.

First, a vendor invoice will be
created that reflects the valwa] o 2] v wl o] ] | ]

received shipment. Since the Dpsional

. K Irrvice Dale LALFI005
program needs an invoice B ] _ Change Recspt | Tas Fo3
number to create the invoice, | mceMunbe [5 Feght [ 000
Max enters the purchase e [0

order number in situations when the invoice does not come with the shipment. This makes it much
easier to find in the invoice table when it does come in.

The second thing that happens is that ProfitFab updates on-hand inventory for the amount of material
just received.

The third thing is that ProfitFab takes a snapshot of how much of the material was currently on hand and
the current inventory price and saves it along with the quantity of the material just received. Then, when
the vendor invoice does come in and get processed, ProfitFab uses these values to update the average
inventory cost of the material.

Finally, once receipts are entered and verified, ProfitFab automatically updates jobs and schedules with
this information. Vic, the supervisor, can make decisions about the production schedule based on this
information.

Max could use the internal message system to let Vic know that material has arrived for
specific jobs.

Once Max enters receipts into the system, he runs the Red Flag Reports to investigate which
deliveries are missing and what other material he needs to order.

The Red Flag Off Schedule Purchases Report finds any open POs that should have already been
received. This report shows all past due POs that may cause jobs to ship late.

The Red Flag Order to Stock Products Report finds items that need to be ordered to replenish stock
levels. These items are not ordered specifically for jobs. These are the types of items that are bought
in bulk and usually marked “Pull from On Hand” when Max processes his MRP. For each of these
types of items he has set up a Min/Max level (or Stock Level) and Reorder Point.
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4 Job Form _fx'

Debco Hanuiacturlng Job Mumber 0 |

Pait Humber Table Hev 47007 71-007 Cancel
_Inveriary | T OnHald
Dirder Oty w0 Shopcode: .0 Humber. [ BRE4S
Geneidl | Rouingand Foducts | Jobload  |AchslCost  MRP/Puchasing  |Sciep | Ivaios Siaks
Ordes Date B 32005

160 251- 375 S5T DOME AVET LChange
POVWDER COAT POWDER COATIMG - PER PIECE 50000 PC 4'
W 4| ALEIGZ (MO-L400 ALUM (40 5052-HIZ 4410 4167 Sh

W 5 AL-ETI-ETI-144 ALUM SOLARE BAR 875 16.667| 5t ﬁl

W+ Received o« Partial Received ¢ From Oin Hand
Moker [tems akeady placed On Ordes have PO 8 assigned

The Job Form image above reflects the receipts Max entered. Below, the Operation Schedule reflects
that the NC Punch operation is ready with the necessary materials.

Reviewing the Operation Schedule, Vic sees that material has been received for jobs and moves the
jobs to the top of the list.

'--": Operation Schedule

21215 2|2|2|2|2| 2|5 2| &]a| .| 3| E|%|2|2| & | &
g“éé;%g*ggg =§£r$gF§§g

Amacan Enclosue. Inc

0005008 10 Amesican Enclosue, |ne. 1234545667 a
005006 10 Mamesiican Enclosute, Ine. 53500003 C
Si0003-002 10 Klone Compubs Mia's 110-7558-159 HiL-
570003003 10 Klone Compuber Migr's 244475100 HGE-
370003004 10 [Klone Computes Migr's 110-6532-1%1 E-
Sr003-008 10 [Klone Compubes Migr's 110-6532-1344 G
Sron0san 10 ODHZH A

Hiili?‘IHH 4

- Aeeck o Stat [ Stevied 8- Clock=d IN Mave
B Congleted  I-Flesds,ND Piocier @ Clocked DUT ¥ ¢+ 3
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Working on Jobs - The Shop Clock Module

The Shop Clock Module is designed for capturing data from the shop floor. The shop floor data is actual
time/labor put into the operations on the job, actual material allocated and used for the job, the
completion of operations, and the amount of parts completed. The Shop Clock Module can also be used
to report parts that have been scrapped for any reason.

The basic screen most employees will see in the Shop Clock Module is the Timeclock Entry Form.
This form allows employees to indicate what job(s), operation, and station they are working at. All of the
job-related information needed on this form can be found on the Job Route Sheet. Route sheets can be
set up with barcodes and a bar code reader can be installed on shop floor computer terminals esay and
accurate data entry.

& |

JUne £2. 2000 125 Fm ‘fm David Lodge is a Punch Operator. Vic
DAVID LODGE Serd informs him that Job # 970011-001 is
ready to start production and gives him
¥ O ut the routing package containing the route
sheet, drawings, and other documents
N Phito Aol related to the job. David takes the route
Employee |0 (DL sheet and scans in the information at the
§ shop clock terminal using his employee
Job ¥ |g?:}m] oo badge to scan in his Employee ID. He
sets up the punch while another employee
Operation [NCPUN brings him the sheet material needed for
PLMCHIMG [MC) the ]Ob
Station |1
assa VIPROS 353
Frevious Activity

DAVID LODGE - OUT - previous station.
DAVID LODGE - IM - AMADA VIPROS 358
G70011-007 - 1N - AMADA VIPROS 358

David has several methods to find out what jobs he should be working on:

1. Vic could give him a copy of the Station Schedule Report for Punch # 1.

2. Vic could give him a copy of the Operation Schedule Report for the Punch Operation.

3. David could view the Operation Schedule from within the Shop Clock Module to find
jobs that are ready to be worked on at the Punch.
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ROUTE SHEET ||||||I|||

1T blanks & 14400™

Customer : Debco Merufsciuring Jeb & 970011001
Part 7 Tahie Hew Crder Dafle.  6A 32005
Dz ——
Shap Code: ) CustPO#  BRS4S
Stort ENTRO0S  ProdStat BROC00S  Sch Ship: 630/2005 Mfg. Oty 50 Snp Gy &0
[ Operation Empinsp Hemarks Est. Time
1:00 AT
PROG PROGRAMLAYOUT Tt
AT — 100 taw
HCPUN PUHCHIHG (NC 15 sl
(N} 000 30.0 Kot
UINVARTATA D40t
Prisisct sage AABT  sheste  ALSDS2- 080-4X10 052 shesls/pan
ALUBA D40 S082-HIZ 4udd AP35 x 47257
§  blanks & 120000 x $5.00" Birc
12 Parts Per Blank
FiiRiA PRESS BRAKD 15 =h
001 30.0 st
AL .
00 =M
CUTSAW  CUT OFF SAW B0
RRTEAn rop i
Product Bsage 16.667 sficks  AL-375-875-144 4 units/part 0083 etickedpari
ALUM SOUARE BAR 575 200 3 12,087 L
Binc

12 Parts Fer Elank

Route Sheets may be customized for individual preference. Several layouts are in-
cluded with the Report Designer to choose from. The location, font, or size of any
fields can be changed. Fields can also be deleted and custom text inserted any-
where on page. Even a picture of the part can be included on the Route Sheet.
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I Employee Activity Center

David is allowed to clock into

Hame Seaich | ™ Show Inaciive Employess ceee | | the Punch operation because
o | Nome | shét| Tl = it is on his list of Assigned
BER  EEATRA KNG T [SHIFFING/RECEMING Change 9

B0 ERLAN GASSETT 1 |L&SER OPERATOR P Operations. Other employees
oL DaWD LODGE 1 PUNCH OFERATOR - H
AG AICHARDD GAMEDA, 1 |GEMERAL LAEDR — who are not assigned to work
e ! B oy, || 0N he NG Punch can o
. LI clock into this operation.

Tima Ciock: | Activiy | Serap Assigned Dperstions

Inzest

Deabete

The Dpershor Leted in e lable vl ke the only
Dperations that the emplopes may clock into when
Ingging into jobes from the Shop Time Clack

iHOP DLEAH-UF

It A1

ProfitFab can be set up to automatically pull material from inventory when employees clock
into the operation where the material is to be used. When set up this way, employees will not
have to respond to the following screen prompts about material usage. The program will
allocate material as it is defined in the Part Definition on the job and employees can
manually edit material usage in situations where substitute material was used or quantity
used was different from the Route Sheet specifications.

ProfitFab System Messagpe
"*PRODUCT UPDATE=®"

0 Jab Mursber 970011001
‘-"r) Openation: MCPUM Pats: 0

After David finishes working on this job, he returns to the shop
clock computer terminal and enters the information to clock the job
out. The program knows that material was supposed to be used at
this operation, so it asks him via a popup message. He clicks [Yes]
to update material usage on the job. This opens the Job Product
Usage Form.

‘"Were any products used at Bz operabon 2

Ho

Job Product Usage Form

Job 8970071100
Table =

Blumbee of Produced Pails 50 Cancel

ALUM W) BOE2-H 32 4410

]
DL 5070402410

1| ad o] 7] [0 m]
v Customes Supplisd Aiech Frodut | fhuto Update |

On this form, David can do one of three things. He can click the [Attach Product] button to attach
material that was not originally on the route sheet, as in the case of substituting one material for another.
He can click the [Edit] button to manually enter the amount of the selected material used on the job if
the amount used is different from the amount called for. Finally, he can click the [Auto Update] button to
automatically have the system allocate the entire amount of material that was called for on the job.

David needs to click the [Edit] button to manually enter material usage.
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Clicking the [Edit] button to open the Part Product Update

Form, David enters the quantity of material used and, for

tracking purposes, enters the PO # the material was purchased
from. He clicks [OK] to return to the Job Product Usage Form.

He clicks [OK] on this screen to save the data.

The program asks if the operation is complete and how e

many parts were completed during this session. David
enters the information and clicks [OK].

He can now clock another job into the system and con-
tinue working while other employees come to the shop
clock computer terminal to enter their job information.
Once information is entered at the Shop Clock Module,
it is immediately available to the rest of the system.

Ls Part Product Update Form

fx

Produc! Requitioned loi this Job k.
Product D' ALEDG2-040-2410
Deasciption  ALUS (M0 5062-H3Z 4410
Guariily A1EF  pleces

[l
Actual Product Used
Presvicits Runa 000D Shestis]
This Operation Aun 5.000 Shests)
Sowcsld [FONE  [Dptinal]
[Heat. POE or Costif]

peration Complete §

Job Number:
Operation ID: NCPUN Pass: 0

a70011-001

T Employee Activily Center

Tr Jobs Time Table

DiaMID LODGE

Hame Soaich | T Show Inactive Emplopees Class
| (] Hame | Shitt | TiHe |~
BER BEERTHA KING 1 [SHIFFING/RECEIVING Ehange:
BG ERlAM GASSETT 1 LASER OPERATOR !
oL DD LODHsE 1 PUMCH OFERATOR Inaoel
AG RICHARDO GAMEDA, 1 |GEMERAL LAEOR Dheles
cal MOSCHITTA, 1 |GEMERAL LAEOR —
SCOTT OTTEMS 1 |PRESS BRAXE OFPERATOR [HFE &F
e
Time Clock |.ﬁ|:lhli:.- | Scrap | Assoned Dpersions | —
Dt Seach:
Ins=il
Diate [ Time [ Diperaion Skalh —I
m | ok | = | oa | Change |
[ [ T T 259 PM SHESR SHEAF
__BAALA00S E/21.7°2005 F.00 A 4:00 P SHIFFING SHIFF Drelate
B2 E/Z22005 73 401 P FURCHING [HC X
Job Time |

PLUMCHIMG [RC)] o e ] (T B Clocked I Stat
OuUT; E/22/2006 401 PM o
Station: AMADA VIPROS 3568
Jab Humiber | N our | Heondb
| Date [ Tme | Dae | Tme |
000300 BAZ2/A2000) 120 PM|  BAZ272005 150 FM 1.33
S700N1-000 E/22/2005) V2B PM|  B/AZ2A2005) 214PM 0TS

4| 44) 4| 7| ¥ I-PlH

The Employee Activity Center shows
David’s time record for the day.

Clicking on the [Job Time] button
shows the jobs David worked on while
clocked into the Punch Operation.
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Debeo Manutacturin Jab Humber ok
Part Humber Table Hev | 4700171-0071 Cancal
Inventon [~ DnHold
Oider @ty 50 Shopeade: P.0 Humber. [BRES
Geoeidl  |RongandProducks | Joblosd  AcwalCot  |MAP/Puchasing  |Scis | Inveice Stats

Products / Services  Diperation Time |

FUNCHING HC)

- : 1
oL on T B e
Station: AMADA VIPADS 158 e
Emplyes Hame 7] [ (iLThi [ Hrz ondoa
Diake Time: Date Time
Teeil: LODIGE AT 1

14 44] 4| 3

Debeo Manufacturin Job Number 0%, |
Part Humber Table Fev [ 47000 1-001 Cancel
_Imwerboy | I OnHod
Order Qty 50 Shopeade: P.0. Humber. [ER543
Generdl | RouingandFroducts | Jobload  AchualCost  |MRP/Puchasing | Sciep | Ivaios Siats
Prodhctz / Senvices | Dperaticn Time |
Procucts
id | Digscaplion | _Fiequed | Used [ Cost  [So .
ALATS 7S] B 15 E567 Customer
™ 150 33 i1 i
STSTOME 178251 375 55T DOME AIVET S00.0000
e adl oL 2] s [mlm] »] Charge
SikADther Serdces/Finish
Silk. Screen Dther ] Diperatice [ Fat: | Cosl ]
Fer Shpmt 0 g0 || [FINOUT [FINISH [DUTSIDE] ] o
Per Pail: 0.0 0.00
L | oo | 0.00 | | wd|aa) a| 7| v en|w] Charga

Ls Job Form d

Y Viewing the Actual Cost

tabs on the Job Form
show the time and material
accounted for at the shop
clock terminal.

After finishing his operation, David takes the route packet to the employee who will perform the next
operation. The job flows through the shop to each step as indicated on the route sheet. Each employee
clocks the job in and out of their respective operations, and where necessary, updates the material

usage on the job.

After the Debur operation is completed, the parts are taken to Bertha. She will prep the parts for an
outside service at City Paint Shop for powder coating. Bertha clocks into the Finish (Outside) operation
to track the time required to prepare the parts for shipping. When finished, she clocks the job out of the

operation and indicates that the operation is complete.
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L7 MRP Process Tables

CITY PAINT SHOP Ok-FostioFD | Close |
Curment Vendar | ct Stant Daate | et Mo | Prodsct |
Search Order by Dale:
O by D ate Ship Date
B G 72005 BAALZ5 370 FUWDER COATING - F
B17 2006 BSAFI05 37 o7 00| CHEM FILM GOLD CHEMW FILM GOLD
B17/ 2006 ES0005 970007 001 5.0000|PAIMT FaINTING
/172008 EAESA05 90007 -2 50,0000 CHEM FILM GOLD CHEM FILM GOLD
N -0 os
IR RN TR |
(L) Mark Totd Masked D Inget | Change Delete | Red - Sarvicas raady to Dk

As Max checks on MRP, the outside services that are ready (the operation has been marked complete)
show up in Red, making them easy to identify. Max creates the PO and prints a Receiving Form for
Bertha.

Bertha could use the internal messaging system to let Max know that the parts are ready to
ship to the outside vendor.

Alternatively, Bertha could also create the PO herself as long as she is set up as an
administrative user with the appropriate security.
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Tracking Job Status and Shop Capacity

Tracking Job Status

Part of Vic’s task description as shop supervisor is to be aware of where jobs are located in the shop.

There are several places to find job status information. From the Job Form, he can view the current

status of the job by clicking the [Refresh Status-Cost] button.

Tz Job Form E

==== Currently NOT Working =™=™*

Dpsation  FIMISH (OUTSIDE] Last Logged BS2272005

a Shalian FIMISH 1 |OUTSIDE]

B

i by [ @™

o  CumentJob Cost

£ Il achine/Labou 112 Qider Estimata 2988 ea
— Ikl Prioduacts E1415  Job Estimats 145375

Servicas 000 Job Actusl 82527

Debco Manufacturing Job Mumber 0
Part Humber Table Rev 97001 1-007 Candsd
_lmwenioy | ™ Or e
Dirder Qty 50 Shopcode: | F.0, Humber, |EH5.1'9
Generdl  |RouingandFroducts  |Jobload  |AchuaslCot  |MAP/Pucharing | Screp | Irvoies Siats
Oidet Diale 613420065 Flowte Shest Prrged [ Requitions Printed
Schedue Pty [0 Ship Via[ Fraight | Web Notes
Cumernt Status Dusariily Breakdovn

ToBeMaruactesd [ 50
Schd Ship Oy =
ToShpFomStack [
fchusl Qly Shipped [
Cumidatiee Shipped [~
Evvenils:

Scheduled Stat [~ 671772005 .|
18 0per. Stat [~ Gr20/2005 |
Last Oper. End [ /2772008 ..
Scheduled Ship [ 673072005 __|

Ship Date 4

Gina, the receptionist, can also view the Job Form and keep Bob Baker from
Debco Manufacturing updated if he should call and ask for a status report.

information online, without calling you.

An alternative solution to having the shop supervisor, receptionist, or any other
person on your staff spending time fielding calls from customers for job
updates is to use ProfitFab WebLink. This program will read your ProfitFab
job data and update your company website so your customers can get their
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The Active Job Status Listing uses filters and sort orders, such as active jobs by Customer.

Active Job Status Listing
Fram Debco Marufacluring 1o Debeo Marula

Comgets Date Lizling
Jobarsnop Code

P.D. Humbar Ordered  Ship Gy Shipped ¥y Gty Ship Opraraticn Total Comp SelComp
Fart Dascription Par Humber Ranw Total Order Oy Bal. Dus SRock Gly  Start Currard Huaxd:
Debco Manuracturing
ATO01 1001 BRSS9 Table AT A00S 0 a S0 aa02005 FINOUT  ASSY as 54 579
#2.000.00 0 =)

0 ar7a0s

Completed and NOT Wardamp

The Work In Process (WIP) Report gives Vic summary or detailed information about active jobs with

regards to actual costs accumulated compared to estimates. With this information he can determine if
jobs are running on budget and on time.

Werk in Process Repeort

Datail
irroiced — Machenaflsbor Coste = MeddWroduct Gomt 00 feredSilcmther
Jobsf Ordard  Parl Mumbar @ Customer Drdar Asml Job Estimaba  Actusl  %Comp Job Eflimate  Scbual Selomp Job Estimabe  Actual
G700 1-001 Tabla $2,000.00 E324.53 21112 0% BSZO.1T BOMALIS 118% 840 00 000
Ordar Totals
9701 Debeo Mandechuring $2000 00 £324 53 421112 B5% 452917 fE4d 15 11E6% #4000 §0.00
0.7 labor  Invoiced...... 40000 0% On Jab .. $211.12 On ok, . fE14 15 On Job_.. £0.00
Grand Totals Orderad $2000 00 a5 21192 A58 520,97 415 1189 840 00 .00
Irvoloed $0000 0% On Jab 514 15 O Jab 0,00
O ok 21112 Wmakine
0.7t 10,40 Laksar

£200 T20warhawd

When running the Work In Process Report, use the % Filter as follows:
% Filter = 1% to weed out jobs that have not yet started

% Filter = 100% to find jobs that have gone over budget on labor and/or materials
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Tracking Capacity

There are several reports for tracking future and past capacity. Future capacity reports are used for
planning and identifying bottlenecks in production. Past capacity reports are used to measure how
productive your shop has been in utilizing the available capacity.

Future Capacity Reports

Future capacity reports include the graphical Operation Load Report and the Operation Forecast
Report. The Operation Load Report is an infinite load report that displays available capacity and
capacity required by jobs due to ship within a given time period. The Operation Forecast Report is a
finite load report based upon data in the Station Scheduler. This report tells how much capacity is
available, how much time is in the schedule, and how much of the time in the schedule is allocated to
jobs that are going to ship late.

Operation Infinite LLoad
Operations from 6/24/2005 to 6/30/2005

N I
Available Loaded

Available 90.00 4500 4500 4500 4500 4500 4500 4500 4500 50.00 92000 4500

Loaded 642 1335 1255 5B.O5 3363 048 1648 2442 T.50
Operation Forecast
Froen G005 to &30A005
Time (hours) Percent of Available Off-Schedule
Id Oparation Available Scheduled Off-Schedule Scheduled Off-Scheduled Scheduls %
PROG FROGRAMLAYOUT ap.00 145,54 11.64 17.5% 12.9% T4 9%
SHR SHEAR 45%.00 2624 .23 =8.3% 49 4% 34 1%
LASER LASER CUTTING 45.00 3685 708 B1.9% B0.2% Ta5%
NCPUN  PUNCHING (MC) 4500 40.13 30.23 B3.2% B7.2% 75 3%
PLUNKAN  PURCH (MAMUALY 45.00
FORM FRESS BRAKE 45.00 2243 14 A& 43 6% 32.1% B4 3%
NOTCH CORNER NOTCHER 45.00 0.6& 0.65 1.5% 1.59% 100.0%
MR INSPECTICON 4500 425 3.4%
RESHR RESHESR 4500
DEBUR DEAURR AREA ap.00 2877 0 .66 F2.0% 23.7% T25%
HWARE  HARDWARE INSTALL a0.00 4 56 5.1%
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Past Capacity Reports

Past capacity reports include the graphical Capacity & Time Report and the Operation Time Detail

Report. The Capacity & Time Report provides a graphical layout of available capacity and actual time
allocated to setup, rework, and normal time for a given date range. The Operation Time Detail Report
shows actual job time allocated to an operation during a selected date range.

Operation Setup, Normal, Rework Time
Operations from 5/02/2005 to 5/17/2005
L] L L L
Available Setup Time Normal Time  Rework Time
750
@ -
S 500 +
E -
250 +
=
Available ZIG00 30500 41000 20500 32400 41000 41000 4800 SE500 4300 08.00 #08.00 &56.00
Setup Time BR.GD ITnAT 498.50
:::::;:E 17492 ?jlil:igi IFLTE ONMO4T  e4dE3 20242 1;25.33 0102 4718 4BET g3 51.79

Operation Detail Time
Paricdl froem B222005t0 BE22005

Frrgem [CFLM o NCPUN
Ozt atinin oty Hamdher DateTime IN DateTame OUT Hoers Rate: Tolals
HCPUN PLUHCHIRG {HC
Statbon: 1 AMADNA VIFROS 158
A7 D000 BI222005 1230 Biz2200s 1350 1.330 5500 TiAS
SF00A-0M BIFAR00S 1238 BLEAI0N0S 1414 orsn S5.00 4125
Slathon Tolals 208 tez 11440
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Completing and Shipping the Job

After a couple of days, City Paint Shop returns the parts sent out for powder coating. Bertha receives the
parts just as she did with the regular material shipment. The parts are returned to production status and
the Assembly operation is completed. (Plus and Lite versions have limited Completing and Shipping

functions)

Once the Assembly operation is completed, the job returns to Bertha for shipping. She clocks into the

Shop Clock Module on the Shipping operation.

When clocking the job out of Shipping, the program opens the Ship-Complete Job Form.

Bertha checks the information on the

T4 Ship - Complete Job Form

screen and enters the Freight Charges. Scanor enter Jobl: [0 0| Cance '
She clicks the [Ship Job] button and Bil Ta Ship Ta _
the program will alert Bertha of any ettt st )
other jobs from the same customer T — P —
H H &N iorio - L=}
order and same ship date in case Fhere LIPSO shp i S
were other jobs that need to be shipped | ER%43 UP _ Hat 0 daye
with this one. However, this was the N il i Lol
only item on the customer's order, so Mot T Kespdoo Opmm
there are no other jobs shown in the
Packing List Incompleted Jobs table. Shin Jab
She clicks the [Yes] button to print the g
Packing List. Allacation of Parts Jab Shigmeni Uiy 50
; . Quantly Preduced ] Previcuisly Shipped 0
Packing Labels are not needed for this A = falance Due Customes 50
shipment, so she clicks the [No] button PutinStock, [ | | oo Infomation
- Diste of Shipment [ B/24/2008
when prompted for printing them. Shipment Quanlly [ 53
anily - Freght Changes [ 176,00
Job Balance Ship Vi |L||'-'3
i Packing List Incompleied Jobs
Order Number: 5700701 Ouder Date: 61352005
P 0 Numbes: BR543 Schedubed Ship: B/3052005
Customer: Debco Manufachuing Invoice Humber:  SEDDDT
JotMumbm | PatMuwbs [ Rev | Dperation | Clalion -
[14] 44] 4| 2] v 0] ¥
- = Component of &ssembly
"=ASEMEY e above Jobs shoukd be cleared far Shipping bafors printing a Packing
Lizt. Pronting a Packing List will asulomatically close owt the Invoioe.
Print Packing List ? o
Jobs can be shipped from within the Administrative program in the Company Job
Activity Table. Packing Lists/Slips and Packing Labels can also be printed from the
Invoice Form.
You can also bypass the extra screens that open when clocking a job out of the
Shipping operation and ship the job by clicking on the Ship-Complete Jobs icon within
the Shop Clock Module. This icon can be password protected to ensure security on
who ships jobs from the Shop Clock Module.
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Invoicing the Customer

Once the job has been shipped and the Packing List printed, the invoice automatically created by the
system can be found in the Company Invoice Table under the Shipped folder. Terry, the accounting
person, monitors the Company Invoice Table for new invoices in either the Working or Shipped folders.
When new invoices appear in the Shipped folder, he knows that the parts have been physically sent to
the customer. His job is to verify the invoice and send it to the customer.

L Company Invaice Table

Wotking  Shepsd  [vesiied |

Search nvoiced:

Iweice i [1ata Cusgtomer Mama [P0, Mumbe Clriden 8

Dl
SEOD0Y  EV24./2005 Elore Computer Mig's EE24 370003 Iresert
SEO007 . B/24/2005 Debco Manufachuing BR54% S7O01 Q

Fed Imvoice 8- [rwoice Hot Prirnted Ship / Complete Jobs |

Terry opens the Customer Invoice Form by double-clicking the invoice in the Company Invoice Table.
The invoice opens and he reviews the information against the customer’s purchase order. He verifies
the shipping charges added by Bertha from the shop clock module. He double checks the terms for
Debco. The price is correct and agrees with both the customer’s PO and the order entered into
ProfitFab. Everything on the invoice looks correct so he clicks the Verified radio button, clicks the
Invoice checkbox, and clicks [OK]. The invoice prints for delivery to Debco Manufacturing.

L Customer Invoice Form

Invoice Mumber e000; O "J.I'mkmg"_ Shippad % Yajhed Date [l el 1 1 1 J Prrinit oK

Bil Ta ShipTa ’
Debco M anufaciuing [eabocan Marulaciuning E Pratkirg Lis
3450 Buschwood Diive: 3490 Burchwood Diive Packrg Labelks
¥ Trricice
% Ainkorin T 77634 S Anlonio T TS24 I I Emai I
Cleik.  Sakeman P00 Mumibet Corkact Abminate Shipping | Cancel
Aec | N G Hab B aker [ | 4‘
hpes [ ] Hey e spiticn: Extension

£2000.00

M4 44 4| 2| k

| & Ot 57001 Date[E13/2008 Insest | Change | Debete | o e it iy Sublotat  2000.00
Ship date: | /2472006 | Mokag: T a0
Togam: |Blet 30 days Shipping: 17500
Fab: [HOUSTON Ot [~ 000,
Ship Via [LIPS S E—
| 217500
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Entering Initial Information

Before getting started in ProfitFab, you will need to set up default information about your company, your
customers, your users, your employees, and other items. The following sections will step you through

this process.

Plus and Lite versions will display only information associated with its respective version.

Files
Cusshomer ACtivity
In-House Product Ackivity
Cote
e
Elankat Ordes
Invoiog
Jab Ackivity
Inventory
Wenidor Activiby
Purchasing | Receiving
Wendor Involoe
Emplosee Activity
Scrap Actiaky
=
Zend Massage
Fed Flag (Exception)
Shop Timechock:
Expart ko Aecaunking

Prirber J=t_!.l-‘-_‘!

Upste from Jr‘l':'zrr-et
Company Snapshok

Repots
Exit

From the User Table, select the Supervisory User
Account and click the Change button. On the User
Form, select the Security tab and enter a password ] Harne |
of up to 6 characters. Click OK to save the SHOF
password and close this form.

User Information — Important!

There are two types of ProfitFab users: administrative users and shop floor
users. For the purpose of this discussion, the term “users” will refer to the
administrative users and the term “employees” will refer to your shop fl oor
personnel. Entering employee information is covered later in this guide.

Note: Entering user information should only be performed by someone who
will eventually have full supervisory rights within ProfitFab.

When you first logged into ProfitFab, you used the Supervisor account built into the
system. This account cannot be deleted and it doesn’t have a password. Use the
User Table to give the Supervisor account a password and then set up your own
supervisor account. This is important because anyone with Supervisor Rights will
be able to access all of ProfitFab. To begin the process, go to the Files pull-down
menu in the upper left corner of the ProfitFab window and select User.

Once you have changed the default Supervisory account password and entered
your own account into ProfitFab, you may then add a user with less security to
enter in the data for other areas of the program. However, only a user with
Supervisor rights may add or edit other users.

Ls User Table

Lz Hame: [

SHOP CLOCK LISER ACCOLMT
SLPERVISOR SLIPERVISORY LISER ACCOLINT

faa] o] 2] v]ne m
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At the User Table, click the [Insert] button to open the User Form again. This time enter your User ID,
Title, and User Name. The User ID field can be up to 10 characters long and this will be the name you
enter when logging into ProfitFab.

For right now, don’t worry about the Printers setup, other than to leave the Capture Port and Printer
Name fields set to “None”. Reports will print to your Windows default printer.

Click on the Security tab, enter your password, and check the Supervisor Rights box next to the
Password field. Click on OK to save your changes and close the User Form.

T Lisar Faorm
2 ser Form Ed e —
N Uses i | Wit | o
Llses It | i | Il - ok |
Ut M| o
Cancel Secuaiy | —
Fimters Seouity
Printars |51‘-1’-l-lh |
Prbrtas D action Passwond ™ Supsremor Rights
Caphure Pori Piinibei Hane
Fichad-5 I i Slate Cal =t
Quotefione =] [Rone nchad -G aivicn | i Alion |I- g i | gy | Aldcipiinn I
Ovdes Ficne =] [Ficne = Emploee | Tirve | SethupMsniznance [ Liser I
= Custones |Fae | Quots | i | Invcice |dotr | viendor | Puichass Dier |
Reports flone v [Hore ]
Puickasn Oidei lone »] Pone W Custones Aoty
Packing SipfHons = | [one | v e Distaalz
Imvoice [Mons =] [Hore ] F add
Labelffione =] [Hone i ¥ Es
FaxPiens =] [ers O R Dlete
E il ke s ke Lating
Boo: Emal Addess
Ak nowbacigrresnt, Floute Shesty and Feguesitions wall pard 5o Dedes prnter Nipoat 5 geally
Dot FI0's: vl PO R Lk ell i 1 e Fligasits Panba
Duolis, Acchromdaigrmants, S F.0 s waill b sl 16 Fic on maguast

You can now add another user account for someone to begin entering in the rest of your System data.

At the User Table, click [Insert] to open the User Form. Select the Security tab and enter a new User
ID, Title, User Name, and Password. Make sure the Supervisor Rights check box is NOT checked.

The best approach to giving users security within ProfitFab is to create the users and give them security
to fit their job functions. The demo data in ProfitFab has users whose security is set up in this manner.
You may use the security from the demo users as a model to tailor your own employees security
settings. If you have multiple employees who have the same job functions, set up one employee then
use the [Import Security] button to import that employee’s security settings into another employee’s
record. Otherwise, by default, when creating new employee user accounts, ProfitFab will give them all
security with the exception of Supervisor Rights.
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Company Information

To enter your company’s system information, log into ProfitFab, go to
the Setup pull-down menu, and select System to open the System
Information form.

Operations .
Some fields are self-explanatory, such as your company address and

Calculators . - - ;

p phone numbers. Some fields contain default information that can be
Product Categary changed to fit your company’s profile as needed.
Calendar
Salesperson
Repork Designer For field definitions, click F1 to access ProfitFab Help.
Reparts b

s System Information

Scheduls | sPC | Accaunting | Time Clack Mo |
Cempary |Markating Channet: | Customer. Past Info | Quote 6Email | PO blnvervory |
Ciompany Mame: ||!l.IIT5,IFnFn|'.|ic..|Ims, Irez Telkphore: i
Addiess IﬁlEp&UL WATHE DRIVE Wosee #1(1979) 5311679
Ciy.5t7m [BOLNG = [FaE WoiceH2l
Counlry —— Siyle Faee | [573] 2E2-8633
Ship Via IEHHF'.I'-‘\N"I" TRLUICEK
FOB IH OLUSTOM Fiegistration & I FHCOEN141 244162103 2528 2055
Formz ard Updales
Frint oni Peeponied Form Ciopees o Frint
[ Quote " Puschase Oider [ Irveonce I]uulel_'l Facking Sip I_'l |ﬂLl|:iEE|_]
[ Orderfck [ Pack Shp Doder Ack [T Purchase Drder[ T
R Enable Message System Upitz

[ Use '"Sip. City, State” Siyle when adding addresses ' Imperiai Meisic om (" Meiric: mm
Filenames:  Srapshot Vieser/Edear ]

CAD Yiewier | L
CAD Editor |
CAM Eckitce/DMC | "]
Wordpsocessou/T est Editor [T VWINDIDWE \nolepad. exe =]
Mavie Viesser |

If you have not already done so, enter the Company Name and Registration # that was provided to
you by Micro Concepts & Solutions. These fields are part of the registration security and must be spelled
exactly as they were provided to you. If the spelling of your company name needs to be changed in any
way, contact ProfitFab Customer Support so we can provide you with a new registration code based on
how you want your company name to appear in the program.

Continue to fill out information as necessary, providing your address, phone numbers, default data for
Ship Via, and F.O.B. (Freight On Board).

Check the box for Enable Message System if you wish to use the internal messaging system. Check
the boxes in the Print on Preprinted Form block only if you use custom forms made with your company
logo on the letterhead. If you want multiple copies of the reports listed in the Copies to Print, enter that
number next to the report. In the Filenames area, click the ellipse button next to each file type to find the
programs associated with each of the functions listed. For the CAD viewer, do not use a program with
CAD editing capability if you do not want your shop floor personnel the ability to edit your CAD drawings.
When you are finished, click on the Customer, Part Info tab.
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¥ 3
= System Information

Scheduls | sPE | Accaunting | Time Clack III

Compary | Marketing Charrels  Customer, Pt Inis |Quote &Emadl | PO & Invervory

Tems [Met 30 days
[:'EH?-'BLP'I_'I:IHF‘.&H‘{' TRLICE
Sales Tax 4000 % [ Dor't chage bax on Ireight

Part Information
Cost Estimating Gluarttias | 10 | 100
M arkup

Gioads T+

Labor 2500 %

Adist on Prca Changs Shesat Grab Dimersions:
s M
- ‘Ei.l:::l.n.l.*...ﬂfl Length 000
* [Lator Markup wicth 000 in.

[# Do rot show wamings it Shipping/Assembly Dperations e mizsing
[ Schedue Dperafiors on Foute 5hest Printing [infini)]

On the Customer, Part Info tab, enter your normal terms for new customers and normal delivery
method. Enter the tax rate that is accurate for the majority of your customers. Enter your desired
markups for the Goods and Labor fields. Enter the default length and width of sheet grab for the
equipment you use with sheet and structural material. When finished on this screen, click on the Quote
& Email tab.

T System Information

Scheduls | sPe | &ccaunting | Tine Clack
Compary | Marketing Charnel: | Customer, Fat Info Ouale & Emal |F'I:I & | rventory
Cancel
Beme |
Vaid[ 30 days
Gageting | Dear
Quote Closng
i Il Sigrsbuee or Tilks i leit blank
Snature  [Justin Tinme the User Mame and/or Title
Signatuee Tile  [Piesdent vl be: wsesd on the Quote:

Emai Quotes, Duder Acknowledgements, POs. & Invoices

T o ermail Fioeeres Lo your Cusiomes

SMTP Sesver  Amip.shcglobal panoo.com wou must anber the nams of wou

BCC Addhess | SMTF cugoing mad satver. N pou
want Al culgoing emal biind coped
o & pahcular addiess, snter it

SMTP Server Authertication i the BLL Addsess fiekd
User Mame | cmes@sbegichal com IF youm SMTF saver raquites authenlication
eritei Uees Hame and Pasowond, olhaivans
Password  [====" -y

Enter a memo to appear on your quotes, the number of days your quotes are usually valid for, and a
greeting. On the actual quote, the customer contact’s name will be entered automatically after the
greeting. If desired, enter a Signature and Title to appear on quotes. If you want to email forms to your
customers, enter the name of your SMTP outgoing mail server. You can either find this information in
your default email program or you may have to contact your Internet Service Provider (ISP) to find this
information. If you would like to receive a copy of every email that is sent from the program, enter an
email address into the BCC (Blind Carbon Copy) address field. When you are finished on this screen,
click on the PO & Inventory tab.
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Fre :
= System Information

Scheduls | 5Pt | Accaunting | Time Clack I o I

Compary | Marketing Charrels | Customer. Pat Info | Quate 5 Email PO & Irverdary
Recetvirg Addess =
Campany M ame |4l Type Fabricatoes, Inc
Bdekess [5015 PALILWAYNE DRME
Address 2 |
City,51.Zip [BOLING [T [77420
Couwme [ T Syl
[ Automatically mask "Full om Stock™ on MAP
[ Subetite Skop Code bor Pait Mumbes on Servics POz
[ Dan't update product quobe cost when weying vendar nveices
[ Dan'tupdate product invenitony cost wihen vanfying vendor ivices
[ Dwon't update IreH cuse peoduct qucte cost when completing jobos
[ Dhon't update IrHcuse peoduct rmenlone cast when completicg b,

Senaoe Quantly Aanges Fioduct Quantiy Ranges
From Ta From Ta

1 m 1 [ m

m [ m [

m [ = [ W

m [ 4m am [T am

401 and shove 401  and showe

Enter your company’s receiving address, even if it is the same as your mailing address. Do not check
the box for Automatically mark “Pull from Stock” on MRP. This is a setting that you can investigate once
the system has been running for awhile and your inventory has stabilized in the program. Check the box
for Substitute Shop Code for Part Number on Service POs if you do not want your customer's part
numbers to show up on POs. Leave the boxes unchecked for updating product quote costs and
inventory costs. In the two quantity range fields, enter the most common quantities for which you
normally receive price breaks from your vendors. Remember, these are default values that can be
changed for each product item you have. When finished on this screen, click the Scheduler tab.

Tig i ' .

o2 VF1EM I MATN & set the Global Lead Time to
Compary | Maiksting Channels | Customer, Past Info | Ouale & Emal | FO & Ity :: I 1.day and the Global Trail
Echedule Jsec | Ascaunting | Time Clok 'Ie'llms tloEﬁfday. Malk(t)aogﬁe .

Cancel obal Efficienc an
Global Lead Tiers [ daye Global Efficierey [ 100 X the ASAP Windi 14 ::I)ays
Global Tral Timea [1 diys BSAF Wwindow | 14 days '
W Sehechule Stations an Oedet Venlicalian [Finbs| Check the boxes for
I Give sl werng b ighest schechie ey St Scheie Fte] Schedule Job on Order
Verification and Give all
Sihill Schedule (b mi] Fieurd Clock IN-OUT Times working jobs highest
Shilt Stel  Siop Roundto resest [los =] priority. In the Shift
1T foroo e00 Schedule block, enter all
e shifts you are running (up to
: 5) using 24-hour notation,
: —— where 1600 is 4:00pm. This
_ shift schedule is for shop
B ey s i e et floor employees and not
W [0 [W70 [ upasiedil not wihin sbove pace lies, necessarily for your
our [@m  [@o ! Check df you wizh b lores sl himes administrative staff. Leave
the Round to nearest set to
None and the Employee

Grace Times set to 00:00 with the boxes unchecked. These are covered in more detail in ProfitFab Help
(Use F1). When you are finished on this screen, click on the Time Clock tab.
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¥ :
< System Information

Compary | Marksting Charnsls | Customer, Fart Info | Quale & Emsl | P & Irmvenbony I ok I
Schedule | 5Pz | Accaunting Titne Clack

[ Automstealy crasle opsialion nuling when szl

[ Automasically updale inventony quaniities when ogging inta opesalions (Wil not promol for uzage]

I_jj min.. - Masomum ide bme segment slowed for payol attendance

Diefauks for Shop Clock Only

[ Do rat display employee o pb lockup [ Prompl user bar completian of jobs

[T Do ool display apersbon leokup [w I:Iperl'sl'q:nng soteer al dhippng aperston

[ Do oot lizplay slabion lookup v OpenJobupdats sreen 81 rilial opsiaion

Defauls lor ProlifFab Fd Only

1= Minmum tme sllowed for a clock enip
’1:: Wassimuan time: gap alkowsed behween clock eniey
[~ Tgnore emplouses wha clock inio unassigned aperaions

Shop Clack Access Passwornds
Edt Job bnfomation [=*
Aliccation of Job Quaties [
Erier Job Irvertomy Ulzage ==
Declare Scrap [
Ship / Complete Jabs [==

Set up the Time clock tab just as you see it set here in the picture. We will discuss the settings on this
screen in more detail later, but these settings will be sufficient to get you started. After the changes are
complete, you have set up ProfitFab to build parts, create quotes, orders, jobs and purchase orders. The
SPC and Accounting information can be setup at a later date when you are ready to begin using those
features. They are covered in detail in ProfitFab Help (F1).
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Calendar Information

Swskenn

Operations
Calculators
Product Cat

Salespersol

Egory

Report Designer

Reports

Calendars are used by the Station Scheduler to assign work to stations. The
Station Scheduler schedules stations and not employees, so the calendar setup
should reflect the capacity of equipment to operate. The main idea is to have a
calendar to cover any possible station operating time. For example, you may
have a punch machine with an automatic sheet loader that is capable of running
24 hours per day and you may have a welding station that is manned from 07:00
to 16:00. These two stations should be assigned to different calendars so that
the scheduler can assign work to each station in the most efficient manner.
Setting up stations (and Operations) is covered in detail in the next section.

T4 Com pany Calendar Schedule

Calendar Name

2 d-Hour Shift

Search D ate:

E05 Thu
TSNS Fr
TR Sat
TAGSANE| Sun

TAOGS005) Tue

TAOTS05 Thu
TSNS Fr
TASH0E Sat
AL Sun

A ‘Yaan |

B2, 05 Wad

TIUS005 | Man

T/OE/2005 wWed 700 1600

Diedele Yaal |

Indepanidence [ay Holiday

+

Change D&y

To set up calendars, select
Calendar from the Setup pull-
down menu. This will open the
Company Calendar Schedule. By
default, there is already a Normal
calendar installed with a time
range set from 08:00 to 17:00. If
you run a single shift during these
times, then the Normal calendar
will work for you without making
any changes. If you normally run
only a single shift from 07:00 to
15:00, the easiest way to set up
the calendar would be to delete the
years from the current calendar,
then add new years with the
correct time range.

To delete years, click the [Delete Year] button. Type in the year to be deleted and click the [Delete
Year] button. Continue this process until all desired years have been deleted.
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L Calendar Year Extension Routine

Hormal Shift Cloze
Year to Add: | 2006 Al vear |
Dedaul \wiaekly Schedule Rangs Times
Range 1 2 1 q 5
Sttt Stop Start  Stop Start  Stop Start  Stop Start  Stop
Sun | |
Mon o I 1600

I

|
Twe [ 7m0 [ 1600 |
Wed [ 700 [ 1600 |
I

I

I

Thu [ 700 [ 1600
Fi [ 700[ 800
Sat | |

[
|
[
I
I
[
I

[ I I I I
I I I I I
[ [ I [ I
[ I I I I
[ I I I I
[ [ I [ I
I | I I I

Hote: MEOD to 24:00 iz a full 24 howr pesod

Rangez are the times in which your ztations [machines) are operating. (Do Mot enter Emplopes Shiftz)

To add a year with the new time ranges, click the [Add Year] button. The Calendar Year Extension
Routine opens. Make sure the Year to Add has the correct year and enter 0700 and 1500 into the Start
and Stop fields for Range 1 for Monday through Friday. When complete, click the [Add Year] button. A
message confirms adding the year and asks if you would like to add another. If so, click yes and the
form will open again allowing you to add another year using the same times. Continue this process until
you have added several years into the calendar.

If you have equipment that runs on a different schedule than what you have already set up, insert a new
calendar to account for this and add some years to it. To insert a new calendar, click the [Insert] button
and give the new calendar a name. We suggest something descriptive such as ‘24 Hours’ or “1st and
2nd Shift”. When adding a 24 hour time range, enter the data as 0000 in the Start field, and 2400 in the
Stop field. Note that when adding 0000 for a start time, the field will not display 00:00, but will be blank
to indicate 00:00.

When you have finished setting up your calendars, click the [Close] button to exit the Company
Calendar Schedule screen.
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Operations and Stations Information

Swskenn

Calculators
Product Category
Calendar
Salesperson
Repoart Designer

Reports k

L7 Default Operations Table

Operations are the building blocks for Part Definitions and jobs. Employees are
assigned operations and clock into and out of these operations during the normal
flow of a work day. Therefore, it is important to set up operations in a way that
makes sense.

To enter operation information, you need to list all equipment that is necessary for
manufacturing customer parts. This list of equipment needs to be categorized into
types of operations. For example, you may have three press brakes, one 4ft.
press brake and two 6ft press brakes. You would insert one operation called
Press Brake and have 3 stations under the Press Brake operation.

To set up operation information, choose Operations from the Setup pull-down
menu. If you elected to install the startup data from the installation wizard, you will
have several operations in the operation list. The existing operation information
can be changed to meet your needs.

Operations may be sequenced in the order they

(5 PROGRAM LAYTUT
=HR SHEAR
ASER  LASER CUTTING
MCPUM  [PUMCHIMG [MC)
HAM |PLUNCH JMAMLLAL]
RM  |PAESS BRAKE
NOTCH [DORMER MOTCHER
MEP INSPECTION
ESHR |RESHEAR
EBUR |DEBUAR AREM

SINE,  [COLIHTERSIME
s alviviov wf

Station Tabke

WARE HARDWARE INSTALL
AP THREAD OFPERATION

]

would generally pass through the shop by using
the [Up] or [Down] arrow buttons. The [Up]
arrow will move the operation highlighted on the
jrass_| screen up one line and the [Down] arrow will
move the highlighted operation down one line.
Delete The [UP] and [DOWN] arrow buttons with the
lines will move an operation to the top or bottom

M 4af 4] 2] e[er] ]

FROGHAM - 1 1Panbum 3-750
FROGRAM - 2 [Pentum 3-600)]

f'l'*,, of the list.
vl | 2 Whenever you have an operation highlighted, its
stations are listed in the Station Table. We will
- e Move: et cover setting up a station next. First let’s see
¥ Change: | how to set up an operation. To insert a new
LI operation, click the [Insert] button in the upper
: Delete_| table to open the Default Operations Form.

The Station Table and various associated
scheduling fields are not available in the Plus

and Lite versions.
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L Default Operations Form

Dpeiation I0: [OGE Tandem Scheduling
Mame: [FRESS AAAKE o EF
Type of Operation: [Normal 7] Minimum Time:[ 20.0 ] b Cancel |
Dperativn Specs Estimated Setup: | 0:15 hh:mm
[ Print on Stock Router [~ Alow CAM/DNE  Calculator Type: [None 7 Links |
" oo fequed b ARCWES | Gpo ok Detion
[ Dulzsde Serice [ Lieg Sebup Time Event Title Timae [min] Ewents per
Dperation Cost [Tool Setups [ Z0.0000D .| (Selp Ewer.i. Orly]
Maching Lahos | B ends | 025000 .| = Pat ¢ Run
Nomal [ 4500 [ 000 [Fandiing [ 000177 .| & Pan © Run
Frototype: 500 | 000 I [ ol Pait T Aun
Special: | ooo | o.o0 | [ " Part T Run
Other: | oo | 0.00 | [ ) 7 Patt T Run
Holes:

Enter an Operation ID. This field is used for quick reference in looking up and/or inputting the
operations into the customer part files. If your company currently uses operation billing codes in an
accounting or shop management program you may choose to use the same codes as the Operation ID
in order to ease implementation.

The Name field is used to define the operation. This description should be named in such a way that it
accurately describes the actual operation to be accomplished by your employees.

Type of Operation: In setting up an operation you must define the Type of Operation. This setting will
have various affects throughout the program. You may select the Type of Operation from a list by
selecting the down arrow button. The types available are as follows:

Normal: This is the most common type of operation; it covers most of your productive work stations.

Inspection: This defines the operation as an inspection point. This works in conjunction with the
inspection required function of the Operation Specs. When entering an operation to the routing table of a
part that has the inspection required checkbox selected, the system will require that the next operation
added to the route table to be an inspection type of operation.

Shipping: This defines the operation as a shipping/completion point. Upon entering the operations list
you must have at least one operation with the shipping type selected. This operation should be the last
operation in the routing table of all simple parts and the last operation in the routing table of a main
assembly. The Station Scheduler also uses the Shipping Type of operation to define standard work days
in your shop for scheduling purposes.

Assembly point: This defines your operation as an assembly point. This operation should be the last
operation in the routing table of all the component parts that are attached to an assembly. This tells the
system that the component parts of an assembly are complete and have been attached to a parent
component or to the main assembly. You may want to set your welders, hardware install, etc. operations
as an assembly point so you don’t have to add a special assembly point operation.

Initial Operation: When selected, the employee clocking out of this operation will have the option to edit
the actual quantity of parts to manufacture, routing table, hardware table and to print the Shop Route
Sheet or Purchase Requisitions, etc. The scheduler also views operations of this type as not being full
production type operations and will not assume that a job has begun production just because an initial
type operation has logged time against it.

Operation Specs

Job Number Required: By checking this check box the system will further define the operation to require
a job number be entered when an employee logs into this operation from the shop clock module. This
field is to be checked for all operations that will appear on a route sheet. If not checked it will not be
available for selection on route tables when estimating parts. Do not check this box on an operation
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such as CLEANUP or MAINTENANCE that is not job route specific.

Inspection Required: By checking this check box the system will further define the operation by forcing
the system to automatically prompt the user for an inspection operation after adding this operation into
the routings of a customer’s part file.

First Run Only: This check box is to flag the system to only charge this operations labor time on the first
run only. By selecting this check box the system will only calculate this operations labor time as set in
the routing of a customer’s part file for this operation until the part has become a verified order. This is
commonly used for the programming and layout operations.

Outside Service: This check box is to flag the system that this operation is to be performed by an outside
vendor. Normally, you only need one operation in the entire list that is of this type. Whenever an outside
service is to be performed on a job, this operation can be inserted as needed, and the specific service to
be provided can be assigned to the Part Definition.

Log Setup Time: This check box is checked if you want employees to log setup time separate from per
part time. It is recommended to not log setup time until employees are comfortable with the shop clock
module. You may change this field at any time to automatically require setup time to be logged.

Productive: By checking this check box the system will consider this operation as a productive operation
and give employees logging in to this operation credit for productive work. Normally this field is checked
on job route related operations and not checked on operations such as CLEANUP or BREAKS.

Print on Stock Router: Check this box to print this operation only on From Stock Route Sheets. You may
choose the operations that will be printed on route sheets that have no manufactured quantities and are
to be pulled from stock for shipping. This option is useful when you have an assembly with many
components that will be shipped from stock and you don't want to print route sheets for the components
(Only the main assembly route sheet will print.). This will be the default used on newly created parts, but
may be changed in the part definition if the part needs special attention on printing certain operations
when shipping from stock quantities. Also these flags may be changed at the job level (Job Activity
Folder) if you want to change a currently running jobs route sheet. Note: Operations with a 'Shipping'
Type will always print on route sheets even if this checkbox is not checked.

Allow CAM/DNC: If this box is checked and the part definition of the job has a CAM/DNC file attached,
the system will automatically prompt the employee when logging into that operation if he wants to
download the CAM/DNC files. If answered 'YES' then the employee will be prompted with a list of files to
view, edit, or download.

Operation Cost: In these fields you should put the costs per hour for each of the four price options
provided. You will choose from this list when building individual Part Definitions. These costs should
include all labor and overhead costs necessary to operate the equipment. It is very important to set
these costs up correctly because these are the values ProfitFab will use to calculate the labor cost of
making parts when you are creating quotes for your customers. If you try to pad these values with some
extra profit, then when ProfitFab adds your markup to the costs, you may be over-quoting your prices
and subsequently losing business as a result.

Tandem Scheduling: Do not worry about this feature at this time. This is used by the Station Scheduler
and is covered in detail in ProfitFab Help (F1).

Estimated Setup: This field is used to set the default (average) time it should take to prepare the
operation to begin production. (NOTE: This is only the default and can be changed on a per operation
basis from within the routing table of the customer’s part file). Setup time for operations may include
complicated tool setups, time required to get parts to the station, or any other activity that is required to
be done before starting the production work.

Calculator Type: If the operation you are working with has a predefined Detail Calculator available,
select it from the list by selecting the down arrow button. Calculators are currently available for
operations such as Laser Jet, Water Jet, NC Punch, Plasma Cutting, Welding and Grinding. You can
add calculators to the list to meet your needs. For more detail on the calculators see the Calculator
section in ProfitFab Help.

Speed Calculator Definition: The Speed Calculator Definition area has been structured to allow you to
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assign quick calculators for any operation. You may define a calculator for the Setup Field and up to five
calculations for the per Part or per Run fields. For getting started, do not worry about assigning these
fields. They will be addressed in detail on the Default Operations Form in ProfitFab Help (F1).

Notes: The notes field on the Operations form may be used to enter a default note which will transfer to
the operation routes on parts automatically when adding operations to existing or new parts. You may
also use this feature to 'seed' a unique heading to each operation on your route sheet.

Example: On Inspection you may have aplace for your employees to initial the phases of inspection.

1st Insp. 2nd Insp.

Final Insp.

After entering the desired information for the new operation, click the OK button to save your work and

return to the Default Operations Table.

¥ Station Form

Ok

Skation I0: |1 _ Cancel |
Station Mame: [RGE1ERAKE [EFOOT]
Scheduls Options
Cakendar: [Hcrmal Shi = |

¥ Schedule this station

Schedule Efficiency 100 =

Mirimum # of employecs iequired 1o log nto salion
belore kacking job bme lﬁ

[0 maans that shation can e unatbandsed]
b Bl oriby 06 ok &l & lire lon s slabion

[ Paraliel 1.0 hes. - Mirmmum Ofset Tims
I Fragment 00 g, - Mirimum Fragmerk Time

To set up stations for operations, click the [Insert] button in the
Station Table. This opens the Station Form.

Station ID - used for quick reference in looking up and or
inputting the stations into the shop time clock when logging into
a job. If your company currently uses station billing codes in an
accounting program you may choose to use the same codes for
this field.

Station Name - used to give the tool or equipment a
descriptive name that accurately defines the station.

Calendar — select from the drop down list the calendar that will
be used by the Station Scheduler. The calendars must have
been previously defined in the calendar setup.

Check the Schedule this station box and set the Schedule
Efficiency to 100%.

Set the minimum number of employees that will be required to work at this station in order for a job to be
worked on. Most stations will either be 0 or 1. If you have a station that can run unattended, either
because it has an automatic sheet loader or because it can work on a job while the operator goes to
work on a different station, then set this to 0. If an operation requires an employee to be present, for
example welding or forming, then set to 1.

If only one job at a time can be worked on at a station, check the box. This would be for stations like

welding, press brakes, etc.

The Parallel and Fragment settings should be left alone at this time. These advance scheduling features
will be discussed in the Station Scheduler section of ProfitFab Help (F1). Click OK to save your work
and return to the Default Operations Table. Enter new operations or modify the existing operations to
meet your specific needs and when finished, click the [Close] button.
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Customer Information

@

Customer

customer table. This will open the Customer Form.

¢ Customer Form

Cushomes |.|1|l:mu|e- Shipping | Cortacts I

Customer ID: [ Marketing Channek |
Packing Label Infla: Mg I0:[ [ Fint Bacodes
Bilig Addres: Shipping Addeaszs [ differert]
| |
| |
| |
| 1 | I
Couriry | [ Style | | Coritp | ™ Sige
Teme: [Het 30 daps Lastbwoicm [ ™ Tamable
Defvery: [/ sak s Lpan Feceipt of Order Lasthowe Amt[— 000 [ Allow Dversge
ShipVia: [COMPERT TROCE. PerodVoume[ 000 PO Reauited
‘weh Sabe ‘wah Password |
iohes

Fust ductraly | J
Last Activiy I J

Customes Prioety: [ 0

[ Inactwe [ Abest Hale

0K

Cance

To enter customer information, click the Customer Activity icon in the upper left corner of
the ProfitFab window. The Customer Activity Center allows access to all customers, their
quotes, orders, parts, jobs, invoices, and contacts. From this window, you can access most
of the features in ProfitFab. To add a customer, click the [Insert] button to the right of the

» Enter a Customer ID. This ID

is used for quick reference in
looking up and retrieving your
customer data files when
adding or editing your
customer's part file, quotes,
and orders. If your company
currently uses an accounting
or shop control program you
may choose to use the same
customer ID codes in order to
ease implementation. If you
use Peachtree accounting
software and you want to
export data into Peachtree,
you must set up a customer in
Peachtree using the same
Customer ID.

In the Mfg. ID field, enter the customer’s original equipment manufacturers code (if applicable). This is
generally a number that your customer supplies to you for identification purposes. Enter the customer’s
billing and shipping addresses in the fields provided. The customer’s name should be entered into the
first field of each. The Terms, Delivery, and Ship Via fields will default to the values that were entered
in your company setup. If necessary, change these fields to reflect the correct values for this customer.
The Last Invoice, Last Inv. Amt, and Period Volume fields will automatically be updated by ProfitFab,
so do not worry about these fields now. If this customer is taxable, then check the Taxable box and enter

the tax rate.

If the customer will allow you to ship more parts than were ordered, check the Allow Overage box. If
you wish to require a Purchase Order from this customer before allowing an order to be created, check
the PO Required box. This will require a customer PO number to be entered on any orders and invoices
for this customer. If this customer has a web site, you may enter it into the Web Site field for
informational purposes. The Web Password field is for use with ProfitFab WebLink, to give your
customer access to their job information via your web site. ProfitFab WebLink is a separate module and
is not included as part of the standard ProfitFab program, so you may leave this field blank.

The First Activity and Last Activity fields will automatically be updated by ProfitFab as activity occurs
for this customer. In the Customer Priority field, you may enter a number between 1 and 99, where 1 is
the highest priority. This field is used when you schedule jobs. Jobs with the highest priority get
scheduled first. If you leave this field at 0, then all jobs for this customer will default to priority 10. If you
set this field to any number between 1 and 99, all jobs for this customer will default to that priority. You
can override this priority level for each individual job that you have.

Enter any notes that are specific to this customer into the Notes field. If you check the Alert Note box,
then the notes entered for this customer will open up to alert users every time they access this
customer’s file. If this customer has more than one shipping address, you may enter Alternate Shipping
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addresses by clicking on that tab and then clicking the [Insert] button.

If there are contacts for this customer, enter them by clicking the Contacts tab and then clicking the
[Insert] button. If entering multiple contacts for a single customer and they have common information
such as the same address, phone number, etc. use the tilde (~) key on a field to automatically insert
the previous value used in that field. Using this feature will save time by not typing repetitive
information. This shortcut key will work in many areas of ProfitFab. Click the [OK] button to save your

work

and return to the Customer Activity Center.

o

Emplaye:

Employee Information

Entering data for shop floor employees is not the same procedure as setting up
administrative users. If a person is entered as both an administrative user and an
employee and the internal message system is used, enter the admin user and the

employee with the same Name to prevent sending duplicate messages. To enter
employee information, click on the Employee icon. This will open the Employee Activity

Center.

< Employee Activity Center

This screen is similar to the

Hame Seaich | ™ Show Inaciive Employess ceee | | Customer Activity Center. The
1o Neme | shét| Tilo |~ top half contains a table of all
BER EEATHA FING 1 [GHIPFING RECERIHG Charge P
BG ERLAM GASSETT 1 |L&SER OPERATOR - employees and the bottom
DL DaWD LODIGE 1 PUNCH OFERATOR - :
G RAICHARDD GAMEDA, 1 |GEMNERAL LAEOR Dielete half antalns _records
SAL MOSCHITTA 1 |GEMERAL LABOR = associated with the employee
SOOTT OTTEMS 1 |PRESS BRAYE OFERATOR [HFE & F

W

selected. From this screen

allows access to time clock,
activity, scrap, and assigned
operation information about

=

e | the selected employee. To
el o e | enter a new employee, click
FM SHIFFING SHIFFI _ [elals the [Insert] button to the right
401 PM| FUNCHING [NC) Py of the employ ee table. This
Job Time | opens the Employee Form.
I 44| 4 '}l k| R 4 L
B Clocked 1M Staticn
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4
= Employes Form

DAVID LODGE
General |Procivity |

Employes DL ™ Inactive Shif
Mame:[TE0 LODGE FRE r2 C3 C4 05 Cancel

TIHEIHJNL'H OFERATOR FO0AM  io 400 PM
Aodresa| 12345 Dak 5L
City.S5tZap: [ Howiston | Te
Cowte [ [ syl
Emergency 7134541043
Duabe of b'rlh:lm J Spouse | Deblee Goodson
Phone:[[713] 44987

Pay rate:[$1275 S5 8:[454-44-5670
Mebes: Hired: 05251338

Dizmable Lockup st Oock: Logine
[ Oiperation List
[ Shation List

[775m

»On the General tab of the
JEmployee Form, enter the

requested information. The
Employee ID and Name
fields are required, all
others are optional. For the
Employee ID, enter up to 8
characters. This is the ID
that employees will enter to
login to the Shop Clock
Module.

In the Shift block, select the
appropriate shift for the
employee. Shift times will

be shown for each
corresponding shift. If a shift
does not exist, it will show
12:00AM to 12:00AM. For

startup, do not worry about disabling lookups on the 2 fields listed. As you use ProfitFab more, you may
want to come back to these fields to disable some of them. The Inactive box should be checked only for
employees that no longer work for you. This allows a history of the work they have done without having

their records show up on all employee reports.

Do not worry about the Productivity tab information at this time. As you use ProfitFab, the program will
accumulate productivity information automatically. When finished entering the desired information, click

[OK] to save your work and return to the Employee Activity Center.

The final step to entering an employee is to set up the operations that the employee will be allowed to
clock into. With the employee highlighted in the upper table, select the Assigned Operations tab. You can

select the Import All button and delete unwanted operations.

During initial setup, there is no need to make entries in the Time Clock, Activity, and Scrap tabs. ProfitFab
will automatically maintain this information, although you still have the ability to manually insert and edit

this information.

s Employee Activity Center

Hame Soarch | ™ Show Inactive Emplopees

Cloze |
T | Mame | Shit | Tie |~
BER BEERTHS KING 1 [BHIFFIMNG/RECENVING Lhange
BG EALAM GASSETT 1 ILaSERA OPERATOR !
oL DAMID LODGE 1 FUMCH OFERATOR Incenl
AG RICHARDID GAMEDA 1 [GEMERAL LAEOR Dheles
SAL MOSCHITTA 1 |GENERAL LABOR == |
SCOTT OTTEMS 1 |JPRESS BRAKE OPERATOR [HFE &F

ot

=

Time Clock: | Activiy | Serap Assigned Dperstions

Opesation Imzest
The DIEIHJ:IDH Lusted in e lable wall be the oy ERCHING E) L
Dpesations that the emplopes may clock inta when DR MAHLAL] Dasta
logging into jobs: from the Shop Time Clock JLUMCH BREAK —
PACHINE MAIMTENAMCE
[SHOP CLEANAUF
Innport Al

Employee Pay Rate and SS# fields are only visible to users with Supervisor Rights
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Vendor Information

Wendor

- To set up vendor data, click the Vendor icon. This will open the Vendor Activity Folder.
From here, you can access all vendor activity including purchase orders, products,
invoices, and contacts. If you elected to have demo data installed by ProfitFab, you will see
some vendors have been setup with generic names based on product types. If you already
have a primary vendor for these types of products, set up these vendors by selecting the

appropriate vendor from the table and then clicking the [Change] button. Replace the ID
and Name fields with the correct vendor information and fill out the rest of the fields with
the requested information. When finished, click the OK button to save.

'-:-": Yendor Activity Center

Search Venda Hame: |

[ Showm Inacie

To insert a new vendor, click the
ke | | [Insert] button to the right of the

[~ vendor table. This will open the

[ | Veridod Mame [ Cily
MELSON  HELSON SPECIALTY HARDWARE, INC DALLES
FEMENG  FEMM ENGIMEERING TIMBERLAND

HOUSTOM

HELIAMCE METAL SUFFLY_IMC.
SOUTHERM PLATE &HD FINISH
TRID TRIDEWT STEEL. IMC

Id| dd) 4| F| F | Fr| K

Purchase Orders |Products | Cortacts | Invoices |

SEALY
SUGARLAND

Ireet
| Vendor Form.

3254 B2

11548
LRI Lo
= Open |_]) Pending Receipt |nzest | Charge Defele |
¥4 Yondor Form E
Id: [RELI&N r,lwW ITI
Mame |[RELIAMCE METAL SUPPLY, INC
Accress 1; [4543 NORTH LOOF Cancel |
Addvess 2 |
Ciy 51 Zip: [HOUSTOR [T [Fm07%
Cosinliy I Style
Tems: [MET 30
Deivery. [THEIR TRUCK ™ FiMA Reouired
Comtacts:
Mz Phcriz Inae ]
LLIKE ERAMDOM 713| E7 v
Delste

Wendor Hotes:

Enter a Vendor ID. This field is used for quick
reference in looking up and/or inputting the
vendors into the raw product inventory files. If
your company currently uses an inventory
tracking program you may choose to use the
same vendor codes to ease implementation. If
you use Peachtree software for accounting and
want to export vendor information from
ProfitFab to Peachtree, then you must set up a
vendor in Peachtree using the exact same ID.

Enter the Vendor Name and Address. Enter
the terms which the vendor extends to you for
payment of invoices and their usual shipping
method.

To insert contacts for this vendor, click the

[Insert] button to the right of the Contacts table. Enter at least one contact for each vendor. Purchase
orders to the vendor will be addressed to the contact choosen at the time you created it. Enter the
requested data in the Vendor Contact Form. At a minimum, the contact’s first name and last name are
required. Click [OK] to close the Vendor Contact Form and return to the Vendor Form. Enter any special
notes specific to this vendor in the Vendor Notes field.

Click [OK] to save and return to the Vendor Activity Center.
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Inventory Information

Inwentary

Open the Product/Service Table by selecting the Inventory icon.

L7 Prodoct § Service Tahle

Steet  |Stucheal  |Hadwae  |Frsh |Seviees  [Oter | inHowe e
Product 1d ||:.|.,9qu.|1.,rmm| [~ Show Inactive
Eb\!ll:hpl'ﬂdl.ﬂld"i Irsedt |

Stabus | A Lhargs
ehs

I L5 210 ALLIM (750 ]
HiZ2 410 2500

ALSO52-0E) ALLIM 02 5052+
ALSOE2005-T410 | ALUM 025 S0E2HI2 310
ALSOR2-005-2410  ALLM D25 SDE2HI2 4410 420 s Pt Label|
ALSOEZ-032-2410 | ALUM 032 S052H3Z 4410
ALBOEZ 022412 ALUM D32 SDE2HIZ 4412
ALBDEZ-(40-£410 | ALUM 040 S0E2H32 4410 1000
ALBOER2-040-E412  ALUM 40 SDE2HI2 4412
ALSOS2-050-2410  ALUM 050 S052-H32 dx10 12!.1-
ALSOE2060-0412 | ALUM S0 SOE2HI2 4412 4.0

[0l ad] af 2| wwelea] 4] | IR

Irverhosy Stahus

This table is broken down into types of product. The types are shown in the tabs across the top of the
screen. Products can be viewed by type by either Product ID, Category, or Vendor by selecting the
appropriate tab from within the table. You may add/edit the list supplied in ProfitFab’s demo data or
enter your own list from scratch.

Select the type of product to be added and then click the [Insert] button. The Product/Service Form
opens and the screen will vary depending on the type of material chosen. For the purpose of this demo,
we will look at adding a sheet material item.

Various inventory related fields are not available in the Plus and Lite versions.

Product Types are broken down by dimensions and how the material is used. Sheet
type material is any type of material that is used in 2 dimensions—i.e. it has a length
and width component. Structural material is 1-dimensional—it has only a linear
component. Hardware, Finish, Other, and In-House Parts are all 0-dimensional—their
unit of measure may be EA, PC (piece), G (gallon), etc.
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s Product § Service Form

Enter a Product ID and

Sheet Material RN the Description. These
Poduct ¢ [DETENIMERE [ Inecive o [CEmEE fields will b dt
Diasesptior: [BLUM 040 S052-HZ &0 LestVendat|RELIAN | g 1e’ds Wi be used fo
ekl Last Cast EER ] differentiate products and
Category: [ALUMINLIM | . . :
Unk af Measuwe: Sheel History | = identify them. It is not
Vendors : [ required to use the same
AR i I ALSI52-040-4410 ID for a product that your
Vendor kd VenduMame ] 4|1 (405052H & Ay [ S0S2H32 d for that
ELISHCE METAL SUPFLY | Lo Coet 3219840 GawTh: [ 0040 vendor uses for that
Puschasing Lrit: 5h Length [~ 12000 i pI’OdUCt. You can give
Sltwiodids Wah [ 450 n | each vendor that sells you
Lead Time: 0 days Weight [ 22360 I

Izl | E:harhoel Delel.el Maik = Primare o

Dietal Dascoption: might print an PO

[ Mt Hole | Quot= ard E shmate Costing

this product their own 1D
so that POs to that vendor
will have the correct

Irmerhop Status
Last o't D 10,00 Dedica

Birc O Dacder: oo
Shock Lewst 0000 Commitied oo

Feords Ponl: 0000 OrJobe IW
On Hand 0aoo Cost 1.44000 A

information.

1.44000 b

[ UsePrice Breaks

ki

Coskirg

T Catepory Selection Table

TAIMLESS STEEL

s Catepory Form

Categary Mame:
m Cancel
Irverhaty GAL Code

All products must be placed in a category. To select a
category, click the ellipse button next to the category field.
This will open the Category Selection Table. There may be
default categories that ProfitFab installed. The categories
shown in the figure are for Sheet type material only. Select a
category for this product or create a new category for this
product. To create a new one click the [Insert] button to open
the Category Form and type in the Category Name and
Inventory General Ledger Code (optional - for Peachtree
users). Click [OK] to save it. Highlight the category you wish
to assign this product to and then click the [Select] button to
return to the Product/Service Form.

Click the [Insert] button in the Vendors block to open the Vendor Product Form.
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¢ Yandor Product Form

X Enter a Vendor ID by clicking the ellipse button and

ALUM 040 bOB2-H32 4x10 selecting a vendor from the list. Highlight the correct
Vendor It [RELIER | ok | vendor and click the [Select] button. If you know the
Wendor Hame: RELIGHCE METAL SUFFLY, INC Minimum Order size and Delivery Lead Time
Campany Product Infoemotion teeel | requirements for this vendor, enter those values in the
Mirittum Ords 1.00 Sheets respective fields. The Product ID and Description should
Difveny Lead Time: [ 2 deys already be filled in with the data for the product you are
TrT-——— currently working with. This is the default value and it. can
FroductId. [FLSTEZ 000 570 bf—: changed 'to'match the vendor’s actual Prqduqt ID if
Desciption: [T DA SOESHE A0 different. This is the Product ID value that will print on your
Hom Puachoned 7 PO'’s to this vendor.

© Shee[Stct]  Pond O FouSal 7 WiSa Inthe How Purchased block, select the unit by which the
SRR vendor sells this product. If known, enter the Last Cost for
Last Cost | 3215840 Shest this product. Click [OK] to save and return to the Product/
Service Form. If the vendor needs a red check mark next
to the ID, highlight the vendor and click the [Mark as
Primary] button.

On the Product/Service Form, go to the Properties block and enter the data to

describe this product. These fields may or may not be present depending on the type

of product you are currently working with. For instance, sheet material has all 5 fields

present; Structural, Hardware, and Other material do not have a width field; and Gt

Services don't have any of these fields. It is important to enter the correct values into HE: SUEEHT
the Length, Width, and Weight fields. This data is used when determining the actual =T 0040

cost of this material when it is used on a Part Definition. l:;ﬂ 1‘:';EE ::“1
If checking the Alert Note box, product notes will pop up every time someone works Wegt| Z¥0b
with this product in ProfitFab. If you do not check the Alert Note box, this field can be

used for detailed instructions for outside service vendors and will print on service

purchase orders.

If needed, enter a Bin where the product is stored in the

Inventory Status block. If you have just completed a LLZ*,?::‘,':,"’D??"I:* PR
physical inventory and know the amount of this product On B[ Onlde [ G000
Hand, then enter that amount. Leave the On Order, Siock Levek [ 000 Commited: [ 70,000
Committed, and On Job fields empty; ProfitFab will take Reodes Port: [ oo Ondac [ 0000

care of these fields for you as you begin to use the OnHsd [ oom  Cost | 1.48000 /1

program. Enter the current Cost per unit for the product. ProfitFab uses cost per pound for Sheet and
Structural material, and cost per unit for Hardware, Finish, and Other types of material. If your vendor
offers price breaks for this product, these breaks can be passed on to your customers by checking the
Use Price Breaks box and setting up the quantity breaks and cost. Otherwise, enter a single price to use
for quoting and estimating.

Qute and Estimate Costing Quche and E stimabe Costing
Quantity Breaks per LB Cost/unit
From: 1 taf im | 1.44000
10 ha 200 | 1. 42000
2 o 300 | 1.40000
an o ETT | 123000

A adibove | 1. 3000

E T &

¥ Llza Prica Breaks Costing [ UsePrice Braaks Costing
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L@ A costing calculator is available to help figure the cost per pound/unit for products.

¥ Sheet Material Calculator

Di .
e Feal Inches Melers Cenlimelers
Length [ IEIL | 120,00 | 3048 | F04_80
whdth | 4.00 | 4g.00 | 1.9 | 121.92 Carcel )
Propeities
Sq. Foot Sg. Inch Sg. Meler —— -Slook--—--—-- —_—
‘waight | 0559 Ib| 0. 004 Ih| 273 kal 22360 | 10142 kg
Cost | oan | | B.66% | 32.20
Lozt per Pound: 1.44000 Cost per Kge 3174ER

This feature is useful when the vendor prices the product differently than how ProfitFab prices the
product. (Example: if a vendor prices sheet material by the sheet and ProfitFab uses cost per pound)
Open the Sheet Material Calculator and enter the cost per sheet into the cost field under Stock and the
calculator will calculate the Cost per Pound. Click the [OK] button and the cost per pound will be
entered for you. Make sure the correct size and weight information has been entered.

During inventory setup, you may want to begin setting up default product categories. Insert new
categories as needed while inputting your products or update all categories at one time by selecting
Product Category from the Setup pull-down menu. Existing categories can be edited or insert new
categories by clicking the appropriate button in the Category Table. There are only two fields associated
with the category: the Category Name field and the Inventory G/L Code. The Inventory G/L Code field
is optional and is useful if using separate codes in your accounting software to track material inventory.
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